


The Business Case

Ensure business longevity.

Limit exposure to price volatility
of energy and natural resources.

Enhance the brand.
More sustainable offerings.

Automate compliance.
Reduce cost and risk
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Business Approach to Sustainability !

Increase short and long-term

PROFITABILITY

by holistically managing
economic, social and environmental
risks and opportunities.
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SAP’s Dual Strategy

Sustainability

SAP as SAP as
Exemplar Enabler

Transform SAP into Lead the market
a role model for of sustainability
sustainability solutions



Exemplar - Aggressive Targets

Environmental
| 7,  Reduce carbon footprint
T T to 2000 levels by 2020
Social

Connect SAP customer buying
power with the base of pyramid
S LA TR snr corvon Peshbonr -
7 = —— Economic
| W/ SE==al LT Grow revenues and increase
s margins to 2014 goals

© SAP 2010/ Page 5

SAP Proprietary & Confidential



SAP On-line Sustainability Report

http://www.sapsustainabilityreport.com

GRIINDEX ~ CEOLETTER ~ ASSURANCE  RECOGNITION

OURPRIORITIES ~ OURSOLUTIONS ~ OURPERFORMANCE

SAP 2008 SUSTAINABILITY REPOPT
=3

Wamamﬁ,dﬂmﬁmmtwbm said Léo Apotheker, co-CEO, SAP AG. “We have a moral obligation to start with ourselves and ens/
manner, leaves a minimal environmental foofprint and reaches out to improve the social situation of others. Ast =

mmmmmummmmmm clarity across their operations and befter manage their sustainabiiity performance.”

SHAPE OUR FUTURE
Sustainability is an ongoir
journey. SAP is fostering
exchange with stakeholc
to challenge and guide ¢

approach to sustainabil

SUSTAINABILITY AT SAP
Sustainability as a strategic
initiative for SAP focuses on
sustainable operations and
delivers solutions helping
customers improve their
sustainability posture. @

LETTER FROM CEO
‘We are making a strategic,
long-term commitment to
sustainability”

Léo Apotheker
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http://www.sapsustainabilityreport.com/

SAP’s Big Lever Is Enabling Customers

[Example: Carbon footprint

SAP itself, SAP products, customers in Mio tons CO.,e€]

~4,000-5,000

x 100

T

—

\

~40-45
‘ The CO, footprint
of SAP’s customer

X 10V base is about
— 10,000 times
~ 0.5 larger than that of
SAP.
SAP's Footprint SAP customers’
own of SAP's footprint*
footprint products (SAP as
(SAP as in use** enabler of
exemplar) (SAP as sustainable
enabler of business
Green IT) processes)

SADd

ESTIMATE

* 75% of Fortune 1000 companies
** Assume avg 1000 users per SAP 50,000 customers
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Enabler - Delivering on the Sustainability Map

Sustainability
Performance Mgt

Energy and Carbon

Product Safety
and Stewardship

Sustainable
Supply Chain

Environment,
Health and Safety

Sustainable
Workforce

IT Infrastructure

SAD4

: Benchmarking : Financial
Assured Reporting & Analytics Strategy & Risk Performance
Energy-efficient Energy Carbon Smart Grids
Assets Management Management
Product Material & Recycling & Recall Environmental  Sustainable
Compliance  Product Safety Re-Use Management Footprint Design
Procurement Traceability Cqmmodlty R Rgsqurge SUPPIV. Ch_aln
Risk Management Optimization Optimization
Environmental Occupational Industrial Hygiene Emergency
Performance Health & Safety Management

Labor Compliance

& Rights Diversity

Availability Security, Accessibility & Privacy
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Talent Management

Green IT
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Key Factors to Sustainability Leadership are
Accountability and Performance Improvement

Accountability

_ Transparency Public Sustainab_ility
Reporting Sustainability Leadership

Maturity Commitment

Compliance Tactical

Reporting to
Awareness Execution

Reporting Strategy & Risk Performance
Management

Process Maturity
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SAP Is A Recognized
Sustainability Leader
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SAP is committed to
sustainability as a
strategic priority

SAP executes towards
aggressive
sustainability targets

SAP runs SAP to
manage its
sustainability



Call to Action
Join the Dialogue!

www.hopenhagen.orqg
&
WWW.Sap.com/sustainability

Whon loaders from 102 oountios mest at the riorsece i Gopenhagen,
they i face cre of the greatast challenges of our tma. But thoy can'tdo  aloms. Indmduats and
corporations alika must o thair part. SAP offors 2 broad rango of scéwara salutions 10 halp

UN Climats Change Cor

bumineascs become mors sustainablo, like SAP Carbon Impact, an on-demand sohsion that allows
pess 1o messars and e esiao it g araogy Somampson.
, : B e g Cergi o
Home Country Sites Trials LogIn  Create New F
cal & s

SEE YOUR WAY CLEAR WITH
SUSTAINABILITY

. Learn how from SAP's chief sustainability officer

Your SAP.com resources

WE CAN HELP

Want to learn mere about

Industries
Solutions >
= g vl ® |Letus callvou
Execuive New #| MANAGE RISK. PROTECT BRAND. IMPROVE PROFITS e
Sustainability v © Chat with us
® E-mail us
Sustainability Map You are charged with ensuring that all operations Bl
meet corporate sustainability directives. Internal @ Call t

Sustainabilty Library and external stakeholders are asking you to prove & v +1-800-872-1727 &
the effectiveness of those efforts. All the while,

h everyene else in your company, you must
€ that every sustainabilty initiative protects
the brand and grows profits.

Sustainability Performance Mgmt

Energy & Carbon

Product Safety & Stewardship >

A CALL FOR BOLD ACTION

your brand.

As a recognized leader in sustainability practices,
SAP provides customers with:

Explore our sustainability map.
Read our sustainability e-book.

Visit the sustainability library.
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e0p > i
People, Hedth, & Salety Yow do you make sire el this hapagrs, THE PATH TO SUSTAINABILITY
Environmental Compliance y  Successfuly? SAP solutions and services EXCELLENCE
| provide an easier way for companies to
Services holistically manage sustainable operations and Discover how SAP can help you achieve
1 achieve new levels of business process your sustainability goals, enabling you to
Platform > excellence. By balancing the triple bottom line, overcome significant risk to your market © Read his point of view (PDF
: Ecosystem & Partners > wicn mduz_j S SOcial, By [_rcnmfmal' and share and seize new business @ Watch the interview
| economic risks and opportunities, you can reduce  ppportunities. T
| About SAP > waste, save money, and more impertantly protect

SAP SOLUTIONS FOR
SUSTAINABILITY


http://www.hopenhagen.org/
http://www.sap.com/about/sustainability

