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The Business Case

COST AND RISK 

OF REGULATION

Automate compliance.

Reduce cost and risk

COMPETITIVE

ADVANTAGE

Enhance the brand.

More sustainable offerings. 

RESOURCE 

PRODUCTIVITY

Limit exposure to price volatility 

of energy and natural resources.

SUSTAIN THE 

BUSINESS MODEL

Ensure business longevity.
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PROFITABILITY

Increase short and long-term

by holistically managing

economic, social and environmental

risks and opportunities.

Business Approach to Sustainability
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SAP’s Dual Strategy
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Transform SAP into 

a role model for 

sustainability

Lead the market

of sustainability 

solutions

SAP as

Enabler
SAP as 

Exemplar

Sustainability
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Reduce carbon footprint 

to 2000 levels by 2020

Environmental

Grow revenues and increase 

margins to 2014 goals

Economic

Connect SAP customer buying 

power with the base of pyramid

Social

Exemplar – Aggressive Targets
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SAP On-line Sustainability Report

http://www.sapsustainabilityreport.com
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http://www.sapsustainabilityreport.com/
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SAP’s Big Lever Is Enabling Customers

[Example: Carbon footprint SAP itself, SAP products, customers in Mio tons CO2e]

SAP customers’ 

footprint*

(SAP as 

enabler of

sustainable

business

processes)

~40-45

SAP's 

own 

footprint

(SAP as 

exemplar)

~ 0.5

Footprint 

of SAP's 

products 

in use**

(SAP as 

enabler of

Green IT)

~4,000-5,000

x 100

x 100

The CO2 footprint 
of SAP’s customer 

base is about 
10,000 times 

larger than that of 
SAP.

* 75% of Fortune 1000 companies

** Assume avg 1000 users per SAP 50,000 customers

ESTIMATE
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Enabler – Delivering on the Sustainability Map

Assured Reporting
Benchmarking

& Analytics
Strategy & Risk

Financial

Performance

Environmental 

Performance

Occupational

Health

Industrial Hygiene

& Safety

Emergency 

Management 

Energy-efficient

Assets

Energy

Management

Carbon

Management
Smart Grids

Product 

Compliance 

Material & 

Product Safety

Recycling & 

Re-Use 

Recall 

Management 

Environmental 

Footprint 

Sustainable

Design

Procurement Traceability 
Commodity Trade & 

Risk Management

Supply Chain 

Optimization

Labor Compliance

& Rights
Diversity Talent Management

Green ITAvailability  Security, Accessibility & Privacy 

Sustainability 
Performance Mgt

Environment,
Health and Safety 

Energy and Carbon

Product Safety
and Stewardship

Sustainable
Supply Chain

Sustainable
Workforce 

IT Infrastructure

Resource 

Optimization 

Compliance Competitiveness
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Key Factors to Sustainability Leadership are 

Accountability and Performance Improvement

Reporting 

Maturity

Performance 

Management

Reporting

Accountability

Compliance

Process Maturity

Tactical 

Awareness

Sustainability   

Leadership
Public 

Sustainability 

Commitment

Reporting to 

Execution

Transparency

Strategy & Risk 
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SAP Is A Recognized

Sustainability Leader

■ SAP is committed to 

sustainability as a 

strategic priority

■ SAP executes towards 

aggressive 

sustainability targets

■ SAP runs SAP to 

manage its 

sustainability
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Call to Action 

Join the Dialogue!

www.hopenhagen.org

&

www.sap.com/sustainability
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http://www.hopenhagen.org/
http://www.sap.com/about/sustainability

