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EXECUTIVE SUMMARY

Sustainable Consumption
and Production:
Accelerating Positive
Change

You don™t have (o bean economist to e that almost
ayery ernironmental protlern connects o consemption
and preduction, though the impacts aren't ahways ol
cas, W see ever-mpanding production, use, and @Spos-
al ol goods and services, wie don't abways see how this
groing economic aclivity depends on rising throughout
of materiaks, water, and anergy The resull: wnchecked
growth in salid waste and greenhouss gas smj s ni-—
and a multitude af other problems. Yel i seemd alrmost
tabon W0 examine the economic forces thal inexorably
fead to rapid ecologecal degradation, The dominandce o
pre=growth politics and the prevailing “more is bettes
aconome: and cuttural nosms have presented scrufing of
aurmenl patterns of commaerce a8 a rool cause of erinn.
menlal problems LIntil fow

The past decade has seen the emergence of
numarous initisthies aimed at redirecting consumption
and production, In s daing, these initiatses seek (o men-
Enize ervironmental peessune, Bobber economic prospes-
iy and improwe quality of lite. These amarging programs
are primatily driven by enwironrmental concerns, bidl
some stem from ving misgivings aboul excessive
commaerciafim, orass materiafum and the commodilica-
Tz of all parts of lite. Sorme of the initiatives have aen
frcam the recogritices that current patbesns of consumg-
fion, production, and economs developement are sgaces-
bating poverty and failing to meest genuine human
naedd For mos, these ewircnmendal and qualify-of-life

Thie innewatve efforts to geomote sustainable
cendumption amd production such as those desoied n
1his ook are on the leading edge of thes important trans.
fofmation. Bul such eflorts fead support, and that is
where loundations and philanthropists have a crucal
me to pay. This briefsmg Bk describes many says thid
grantmakers can help suppost arganizatéons working
with producers, consurmers, investors, and citirens (o
Baingg Commarce o graatar harmony with s rcamen.
tal and social needs,

Qe research and analysis poind {o five key
actions that grantmakers Can targel Lo acdelerite maan-
meglul change in the area of sustainable productcs and
conaumgtion,




INCREASE CONSUMER AWARENESS AND CHOICE

Endviipale—toth as Cilizens and as conscious Sonsumarf=—ate a presequisie for long-tesm changs,
Few people believe that a sustainable future will be secured exclusively by individual Sonsumes
action of lifestyle change, Yet thess early adapters inspire and motivatle others through mew
approaches B living and consuming, Further, the most efficient and effective market and palicy
changes almost always depend on a highly crganized group of these motivated individuals. 11 s
absohutely sssential for NGO to increase the number of individuals working for both household andg
sy starnic change

The “mana is bettes” consemer culiure constant®y bombards Morth Adqencans with messages
wrgang them to buy now and pay later, Indeed shoppang is heralded a5 a patrictic act while working
Tt posithe changs 5 often seen as quixotic Individual consurners need 1o hear new messages, 1
hedp them fo undarstand the hidden effects of their consumer choices, and 1o reevabluate those
chaces Based on thes cone values

Grantmakers need to underwrite communicatisons campaigns, school curricula, and othes
Ervestmants in cultural currency Lo faise awareness and engage citizens and consumers Tor this
cause, Consurmiers also nesd to understand bow to buy ervircnmentally Triendly products, and how
1o sgnal to producers that 3 growing constiteency of green consumersis on the move. Bullding a
netwark of individual consumer activists can help bring about policy change and accelerate the
carmand for gresn products

PROMOTE INNOVATIVE FOLICIES

Accoeding 1o the bite systems anakst Donefa Meadows, if you want to understand the deepest mak
funclions of a system, pay attention to the rules and who conteals them, |10 our curment
political wystemn, suslainability 15 almasi completely igeored and the rules are controlled by
corparations with strang wested inferests in maintaining the status quo, Prices don't reflect the true
ervironmental costs of production. Growth and consumgtion ane measured in positse erms oven
wiver They result in the permanent extnction of anmal and plant species or contribute directly 1o
clmate changs, 1 & crucial to interiene at the policy level by oeating ness rules for the system, such
as incentives and penalties, This grantmaking approach invokaes increasing the political support o
sustainability initiatives, posdbly beginning with a fooes on medel policy initiatives at the local
and state lEcels. There ane many new, Inncvative pelicies that can provide incentives, assess more
accurate prices (lax policyy and eBminate sobsidies of wastelud of erdustainabee pracioes,

ACCELERATE DEMAND FOR GREEN PRODUCTS

Businesses, governments, universities and other institutions are major consumers of goods and
services, This purchasing power isa fundamental lever Tor change because suppliers must listen 12
thaeir customers, EMaets (o regulate or sequire changes B corporate behavior theough tederal poscy
change have been severely hampered for the past two decades, though this work remmamns absolute
Iy essential, In the shart term, initiatives 1o bypass the federal scene and achiewe change directly
thraugh the interplay of consumer demand and produeces responge show greal promise. When
Eallions of dedars—{ram governments, universties, and companies-—are rederecied (o wustainaby
hardested and produced preducts, the marked responds and producers change their practices,
This"virtusas cycle® of supply and demand can waork in favsr of sustainabdity,




DEMAND CORFPORATE ACCOUNTARILITY

Wi liye B0 @ worbd increasing®y dominated by very large cosporations. Typicaly these companies
can waald an extraordinary sociad and environmental impact when they opt to be mose responsible
cand alsowhen they opt to be ruthless), One key bever far change focuses on emerging corporate
campaigns and initiatives that spur companies to be accountable Lo their sodially tesponsible
nvesion and cudomers, Consumer camgaigns, boyootts and shareholder advocacy are effective
ways to infleence corparate behavior, becawse corperations wand to protect their brand value ang
company epuiation. These techaigues can wark well 1o change 3 comgany’s corparale procure-
ment, design, sourcing and manutacturing practices

ENCOTRAGE SUSTAINABLE BUSINESS PRACTICES

NGO, governments and others can hefp companies “green™ their products and sendoes—hrough
such means as mapping their ervircnmental footgrints; rethinking ressurce extraction, use and
recycling, ssstainabe re=tesign of products, and analysis of supphy-chains and their ervironmentad
impacts Companies often need help in revamping their practices, evaluating <osts and benefits
and motivating senior staff to adopt new values and operations, Many programs have amerged
1o provide vision, suppart and technical assistance to major companies that indeed are tiging (o
promole aestainable develooment gnd busnass praclices, These are vital efloes, vesy important m
making real progres towad a sustainable future, Foundations can play an impartant rele in making
1his happen

Wil have identified these Tive pricrity grantmaking areas because they incorporate & broad range of
strategic approaches, some of which have already been adapted within the philanthregic commani-
1y, el this field, perhaps more than most, necemitates a ydemic apgecach 16 change In goder 1o
harmanize commerce with kong-term ecological health, grantmakers will be best served by the come
phute integration of sustamable consumption and production condepts into every aspect of the more
traditicnal issue siles framing and directing thair work—be they ervironmient, education, poverty,
pubic health, youth, social pustice, or literally any other This will not be achieved sasily or quickly, bt
i the lang run it will hedp o accelerate the profound transformation of how we sustain ourselves
physicaly and socially in & weld of finite resources

EXECUTIVE SUMMARY




Thesa photos from photographer Pater Menzel™s innovative work Materia! World, show twwo families
one from Thailand and one from the US, in front of their homaes with all of their possessions on display
Americans reprasant b percant of the world's population but consume 20 percent of the world's

asoUrces, producing mere wasts per capita than any other country

Phiotos prinfed with penmesion froem Peter Mence] Photography ©2000




INTRODUCTION

THE FUNDERS WORKING GROUFP
0N SUSTAITNABRLE CONSUMPTION
AND PRODUCTION
The Funders ‘Working Group on Sustainable
Consumption and Production [3CP) was launched in
1988 and becarme aworking group of the Environmaenial
Grantmakers Asseciation in 2007 What began a5 a
series of informal discussions among funders about the
Rarmlul envitonmestal impacts of producing matesal
goods and disposing of them has evalved into a more
chalibrerate elarl to improve communsaticn, Toder ook
faboration and enhance the overall effectiveness of
grantmaking i this field . Howeves, detining "this fekd
has been oo of Lhe group’s mos challenging $asks

The prochects that define our consumer socie-
Ty=—and the associated msoende sairaction, design, man.
ulactine, storage, ywse and disposal—st al the ceqtar o
thae complex refationship betwesn the ervironment, the
aoongmy and society at Lnge. Through regular conler-
enck calls, meetings and now this B=ieling Book, SCP
senks Lo axamine and explore sustainability grantmaking,
Both systemically and through 8 members’ mynad
approaches, with the goal of maximazing philanthropic
beverage, bath indwidually and codlecivedy, We hogas 1o
affer funders real-world entry paints, strategies and
axamples that promote Balanced Bang, sustainabbe gag-
chaging, dematerialization, redesign of preducts and
manulactufing processes, awareness of product Bfe
apcles and condumet activiem . Cur ambiticus task i4 1o
halp create the Guikiing Blocks for a systern of commerce
thial engenders economic prosperity, material seCurity
and enEranmental health

SCP imwites your participation, whether you are
cirectly involved with these Bspes of not. & addition, we

challenge all grantmakens, environmantal or otherwise,
1o think systemically and to congider the links between
thair mwn priorities and the peetsing need 1o dramaticaly
shift current production and consumgtion patterns
Please feel Free 1o contact BGA with your Teedbrack aload
s Briefeng Dok ar Lo join the 5CP

PURPOSE OF THIS PUBLICATION

Yo don™ have to be a rockel scientst=—cr an econg
mmist=Rc see that the way v make products, the amound
el CORsUma and The vy wee dispose of our "Sutt” Laus-
o dress cn the earth s natural resources and systems. i
alie clear thal while scme feed to reduce consumption,
cthers urgently need 1o increade their matesal and dietasny
mlake, How' can we make thengs better?
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Fortumately, there is a growing movement fo transform the way we produce and consume
material goods to meet human needs, protect the emvironmsant and maintain economes prosperity.
Scores of organizations are warking on different facets of sustainable consumption and production,
and they certainly have thair weark cut out for them: They're trying to ensure that all pecpda can live
haatthy, prospercus and fulfng lives withowt hindesing the ahility of future generatons 1o do the
same—ndaed, while enhancng the wel-bsing of the ganerations to come.

The field is vast, and this briefieg book covers topics towching a wade spectrum of economic,
gmvironmental and sociadissues, ranging frem business strategy to consumer behavior, In aneffort 1o
keap this publication both focused and of 3 manageable size, we had to omit many topics and ondy
briefly touch on others. We hopa that this book wall serve a5 a springboard for additional reseanch
and inguiry into these topics,

s purpossa is to
B Halp grantmakers, both program staff and board mambers, undarstand the kay issues of sustan-
able consumgticn and production;

B Highlight why sustainable consumption and production is relevant to every foundation’s grant-
making,

B Prowide an ovenaswr of the kay actions to acceferate change and examples of promising strategess
available to gramtmakers; and

B §=2 g resgurce for organizatons in the fald.

METHODOLOGY
In preparing this briefing book, the authors scanned the vast Berature on the topic of sustainable
consurmption and prodwction and mteniewad mare than 40 openicn leaders representing a full spec-
trum of interests—businesses, foundations, nongowarnmental coganizatsons, governmant agencies,
academnics and others. A complate list of those interviewad s mncluded in Appendiz 1. in addition,
w2 solicited responsas to an online sunwey posted at GresnBiz.com, a nonprofit web st foousing
on business-enwironmantal isswes foundead by co-author koel Bakower, More than 150 responsas
wearg received, We drew on the opinions exprassed m tha intersaws and survay to create this report.

ORGANIZATION OF REFORT

Chapters 1 and 2 explain what sustainable consumption and production is, why it is importan
and hew foundatsons can get invalved. Chapters 2 through 7 describe the five key areas identified
for stratenic actson and grantmaking: increasa consemer awareness and choice, promote mnowative
poficies; accedarate damand for green products; demand corpesate accountability; and encourage

sustainable busmnass practoes. Each chaptar begens with an cvarview of the issue follcwed by prom-
Eing strategees, sampde organizations and projects and suggested rescurces for furthar information.
The Appendices indude a guide to the best resources on sustainable consumption and production
and a directaony of many of the crganizations and foundations working on the issue. To assist grant-
makers with specific program areas, we've used a set of icons to map the key issues related 1o
sustainabedty, 3= follows:



The five key actions identified can be applied to a variety of issues, While most foundations will likely
apply them to their existing funding priorities, we have identilied six strategic issues that could
produce environmental and social benefits from changing consumption and production patterns. They

include:

Erergy: The production and consumption of energy
i & . from fessil fuel sources (such as coal and al)
i\ ¥ are nked 1o meat of the wiarld's snuironmental
problems, and especially to global climate change,
blany groups are premating energy efficency, tech-
ncdogeas, and federal policies. Reducing individual and
matitutional consumer demand for energy is aso crit-
cal for long-term sustainability as are siratagies that
redirect consumer dernand 1o efficent new products

Transportation: Transportation—of both people and

- Qoodsi—is another crosscutting issue of vital
ﬁ impartance: In addition o being ome of soc-
aiy's largest energy users and contributers to glebal
clirate change, It is also linked to land use, air and
water pollutien, and habitat destruction, o name 8
few, There |5 a critical need 1o shift o rmone sustanable
transpartation systems, such as afternative fuel vehi-
ces, public franspartation, vehicle-sharmg programs,
and strategies that eliminate the need for many auts-
motive and airplane trips altogether. Again, producers
and consumers can often bypass govemment regula-

Tors to BONeeyE DAogress,

Forestry: The consumption of paper and wood
y . products has dramatss emviroameantal and

‘ sncial impacts: The health ofthe word’s farests
affects climate change, biodiversity, soll eredian, and
wates pollution, in addition to affecting jobs, cultures,
and comimunities around the world, 1§ s very smport 2
e reduce the consumption of forest products hanest-
&d in unsustainabie ways in order (o protect erinen-
mental, seclal and economic Interasts, Likawese,
redisecting institutonal purchasing te recpcled paper
products and afternative fibers s crucial for forest
ComsEmAtion

Agriculture and Aguaculture: Corventional farmng
. methods cause myriad enwronmental and

hurnan-health risks and can negatively impac
local economies. Austainable agriculiure fechnigues
can be promoted through a mix of policy incentives,
tabeling schemes and producefoensumer Carmpalgns,
Fair trade programs can guaranize a living wage and
steady Iwelihood for workers in other countries
Unfortunately, technolagy-based solutions often cre-
ate e proilemns than they sobee The real sodutions
ke in bullding demand for local, crganic food and certr-
fied-sustamable seafoad, while reducing consurngiteca
of meat and heavly packaged foods

Sustainabile Design and Manufacturing: The Tace-

. make-waste nature of the products we buy
o squanders natural resources and generates
vast quantities of bath hazandoas and non-hazardous
wastes, affecting ecosystems around the wodkd,
Frometing and supoodting product desans and many-
facturing systemns that utilize Innovative designs,
resource productivity, dosed-loop manufacturing
systems, and product take-back strategies can dramat-
icaly reduce this waste while creating vast new s
fass opportunities

Water: \Water scarcity 15 becoming a real and present

": danger, It is yvilal fo examine the root cawses

2 of excess water consumption, often tled to

developrnent and industrial processes, Water conser-

vatien technodegies and policees must be a priesity in
the corng decadas

This is by no maans an exhaustive list. Thare are countless other parts of the marketplace whera whole-systems
thanking can dramatically shift production and consumption patterns in 3 way that promotes sustainablity. New'
grantmaking opportunitias are emerging on matanals wse, for example with the prodwection and conswmption of
computers, cefl phones and major home and office appSances. Saveral MGDs are tackling plastic, packaging, and
tha need to dematerialize production. Thase sik crosscutting issues Bnk the broadest possible consumar, busnass,
and institutional markets with the most prassing environmental problems, theraby creating the most potent keyer-
age poants for grantmakers,

INTRODUCTION



WHAT I5 SUSTAINABLE
CONSUMPTION AND PRODUCTION?

DEFINING SUSTAINARLE
CONSUMPTION AND PRODUCTION
B pappaes of this brieling book, we define sstamable
consumplion and production very broddly, encompass
g any and all issues that seek Lo improwve the way that
preducts and matarials are sourded, manulactured and
marketed, and 1he iy thal products are purchased,
uted and dEsposed of Al the end of their usetul lives
Purchasers, under our delinition, include individuals,
howseholds, large and small Businesses, governmants al
all beveds, aned instslutions such 2% univers s and hospe
1aks All of these purchasers buy goods and services in
o o less significant amaownds, We'ne ndd st intenest
ad in the ervironmaental imgacts of production and Con
sumgicn, bul also the sodal and econamic impacts And
i he facus of This briefeng Do is centersd on North
Amencan-based granimaking institutions, any delmalcn
of sustainable consumption amd producton must ultl-
miately consder the ghobal imgacts of These achsties
The goals of sestasnable consumplion and proe
cuction are 1o balance ermdircnmental, social, and acg
noEmic goaks

Enviranmantal gaals include mirlirnizing or e—'k.'ninar::-g.
wastes of all kinds In the manutacture, use and disposal
of products, designing and producing goods efficiently,
with the minimam materials, and the magimuam wie of
nontoaie, recycled, recyclable, renswable and sustain
abtly-harvested malerialy, dedigning preducts that are
ciurabile and can easily bo repaired, reused o recycled al
tha erd of their usetul lives, and Crealing manufaciung
systerms that do nod deplets the sarth's Slock of "naturad
capital,”™ thal s, retources, matefials and serdices

Social goals include producing gaeds and Servicesina
wily thal ensures employees a Tair lving wage and
healthy wonking conditions, does nat barm the well-
Being ol employess, communities, consumers or olhe
stakeholders, and prosides egual copaoriunity Tor all co-
Fens 1o Enproite their lnies

Econamic goals locus on producing goods and senddes
oA way That ensures a fase and reasonable profit to com

panies and thes cvnars and that benelits the Commans

ties and nateeng whese they operate

Sustamabie consimplion and producticn encompasaes
maore than simgdy “daing less bad ™ Al its best, sustain.
able consumgticn and production can, for example, nof



cnfy reduca harm to the earth’s ecosystems, but actually help replenish them. i can achieve goods
that e positive and healthiul for atizens, businesses, and institutions

WHY SUSTAINABLE CONSUMPTION AND PRODUCTION®?
For batter orworse, we live ina commercial workd and a consumer society, You can se2 it at work o
the advertisements that intrude in our lives, in the corporations whose profits depend
cmaur endless appsetite for more, and in the politica! leaders who work 1o support the needs of com-
merce, often at the expanse of ecological and human neseds, Yow can see it at weoek in our culture of
dahbt and "kepping up with the Joneses.” But our love affair with consumption has an extraordinany
mpact on the natural world: with 5 percant of thea woarlds popudation, Americans conseme 20 per-
cant of the workd's resources. We consume more paper, plastic, 2nergy and chemica®s and produce
more waste per capita than any country in the woeld.' With the US populatson growing by three me-
lion paophe a year, our impact shows no signs of slowing down. This "take-make-wasta”™ opcle is
Bustratad below
‘et the impacts of our consumption are vertwally hidden, Most of ws don't see firsthand the 120
pownds of natural resources extractad from farms, forests, rangelands, ooeans, rivers and mines that
g into what the average American consumes each day.” Paul Hawken, the noted awthor, entrepre-
naur and social critic, has estimated that the sum of &® substances required 1o support one Amsrican
for a year, including water used that is no longer available for reuse, totats nearly & million pounds—
or maughly 10% truckloads for a family of four’ And dowe recycle those million pounds that we usa?
Wot likely—aAmericans discard 2.5 mifion plastic bottles every hour and anowgh steal and iron to
contmucushy supply all of the cowntng's automalkears
For the past two centuries, the consumpton of goods and services seamad good for aconomsc
groawth and well-being. Billowng smokestacks meant economic and social heafth, abundant jobs
and prosperous communities. The only limit on industrial spstems was the ability of consumers 1o
purchase maore and mone goods
Things have changed . Mow we know that belching smokestacks mean mare ervironmerital and
pubéc health problems, with seware aconomac impacts on communities and scosty a5 a whole. The

THE TAKE-MAKE.-WASTE MATERIALS OYUOLE

MNatural Resources

SEILBQInySi[] [ejUslcaAug
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proper Bmit on industrial systems is not consumer demand bt cwr dwindling supply of natural
resources, which can hamper the well-being of companies, individuals and society

Astudy published in the Proceedings of the Mational Academy of Sosnces repots that average
human consumption of natural resources {watar, forests, land and enargy sourcas) exceeds the
capaoty of the biological systems that suppart cur planst by 20 percent. \We must radscally change
tha weay we produce goods and services. Wa must consweme consocentiously fwhile also contralling
our populaton growthl If we do not, we are in danger of “ower drafting” our "ecologecal
account*—with desastating effects on global standards of lwing.

A summary of anviranmental trends linked to consumpticn and production owver the past 30
years—as described by the United MNations Enwironment Programme's 2002 report, Globsl
Environment Outiook-3, and World Wildlife Fund’s The Linng Alanet 2002 —presants a sobering
Etany of the cha®anges we faca (sea below). Thasa disturbeng tremds ame Bnked 1o, or axacerbatad by,
cur inefficient, wasteful and pollutmg production systems. But there is hope: alternative policies,
processes and practices can dramatically shift industrial modefs and consumption patterns towards
sustainabdty, Thare are ways o promota economic prospenty and personal well-besng wathout com-
promising the irnterests of future generations. Some of these alternatives are described in the foliow-

ing pages.

DISTOREING TRENDS

Atmosphene The Intergovarnmental Panel an Chmate Changs, an authorifatve body of cemate scentists, has cak
oulated that worldwide emssions of the greenhouse gas carbon dioxide {from burning fossd fuels)y are already 20
1o B0 percent higher than the atmosphere can naturally absorb, Global temperatures are expected 1o norease 3 1o
11 degrees Faheenhelt in this century, meore change than in the past 10,000 years, Amencan energy consumplion
contributes dsproportionately to global warming

Lared snd Soils With 2 22 billlen more mauths 1o fead today than m 1272, growing giobal population has become
a primary dosing Torce pressuring Band resources, Praductive agricultural land s diminishing, due o sod erosion and
deqradation caused by overgrazing, deforestation, agriculiure, the over harvesting of vegetation, and industrial
activities

Biodiversity and Forests The world & currently undergaing a very rapid loss of biodiversity comparable with the
great mass extincions that have pressously occurred only Tae or gx times in the Eartvs history, According 1o the
Waorld Resources Institute, just one-fifth of the Earth's onginal forest remains in large, relatively natural ecosys-
tems—what are known as frontles forests, Much of the destruction Is connected 1o growing consurmer demand for
wood, paper, and agricultural products.

Freshwater Araund half of the world's iwers are serlously depleted and polluted. Beanvwhis, more than one bi-
bon people lack access to safe drinking water and 2.4 blion lack aocess to mproved sanitation, Some 80 cauntries,
fepresenting about 40 percent of the world's population, are suffering serious water shorages

Cosstal and Marine Aress best under a third of the world's fish stocks are now ranked as depleted, overexgiodad,
of recowering as a result of ever fishing, fueled by subsidies estimated at wp to 320 billlon annually, Fisherpeople
arourd theworkd suffer hundreds of mlons of dollars n kesses from foxic algal bleoms triggered by the renofT of
fertilizers from farms and emisssons from cars, trecks, and other vehicles. Cther threats to the oceans inciude
dimate change, ol spills, discharges of heawy metals, persistent organic pollutants, sedimentation and litter, aé
connected 10 sdstnal practices,




HOW GRANTMAKERS
CAN HAVE AN IMPACT

The challenge of
transforming our
systems of production
and consumption to

be more sustainable
may be formidable,
but there is good news.

According 1o some estimates, more than 20,000 non

profits, Toundations, bwdness asodialions, religesus
crganizaticons, citizen groups and athers are addoesing
social and ecological sustainabEity, including many
fotuging on some aaeect of sustanable consumption
and producticn® New and wial modeds are amaefging <o
a reguilar basgis

The research and analysis conducted in preparing this
Eeieling book paints o five key actions thal grantmakers
can tasget to accelerate meaningful changs

B ncrease consumer awanness and choice
W Promote innovative policies

B Aceelerale demand for green prodects

B Dermand corporate accouniability
BEncourags sustainable basiness gractices

These leverage poinls incorporate a broad range of
approaches I is critical that granimakers adopd a holisti
approach, reccindng the interdependence of initiatves
Lo raise pubdic awareness, galvanize olizen and con

surmnes constituendies, shance policy pecposals, mount
market-Based initiatives By instituticnal consemers andg
imvestors and accelerate tochnological innovation, Mo
single approach wall mese us el the futune safesy when
tivesi elforts dee doveloped synergistically, lasting pos

tiwe change can e achimed

THINKING TN SYSTEMS

These actions do nol exist misolation, The strong links
betwesn them mean that the suciess of one directly
alfects the spccess ol others L alio medns maximum
mgact: a small, well-leveraged action in e area Can
Rave broad ramilications This is particularky uselulwhes
leamnddation budgets ane tight. For example, a foundaticn
concerned about old growth, tropical of LIS lorests could
support a program that alters the dernand Tor paper,



thareby protecting many forests with cne program. Undarstanding the links in the complex produec-
tiom and consumption systems enables grantmakers 1o find strategec leverage points that make the
most of thair funds

Let's considar in more detail the ssue of renawable energy or “graen power" —enengy pro-
duced by sunlight, wind power, from the heat deep inside the earth or the natural dacomposing of
trees and plants. s important to bwdd markets for green enargy in order to find alternatves to the
burning of fossil fuels Bke cil—which causes globa
warmng and contributes to many other ermiron-
mental probiems. Green energy akso aloars for
economic growth without petrofaum use, and can
bolster Amaricans” economic and national secunty
by reducing its dependence on foreign oil. Bacause
many renswable energy sources are distributed,
m=aning that enargy can be genaratad where it is
negded rather than transmitted ower power lines
from central power plants, it is more immune i
disruptions caused by tesrarism, markst manipula-
tion or suppdy-demand imbalances.

Jurt the road from hess to 3 renewable-energy
future has not Been easy. Most green snsrgy
providers are faced with an uneven playing field,
whese larga fossil fual companies and energy wl
ties fiarcely protect their turf, taking advantage of
their political dowt—alang with the subsidses and
incentives thay have hefped create for themselvas
owar the yaars., Creating markets for renewable
energy requires strategees in all fiva of the action
BEnas:

TR

Phaoto courtesy of Sommnity

Increase awaranass: Grantmakers can support
education programs for consumers, businesses
and othars, =o they can understand the potentia
for green energy incleding how it works and its
many benefits. Thair questions and concerns
about reliability and cost need to be addressed,
and thay may need hefp in switching aleciricity
providers of plans. And, all sbong the way, they need to be reminded of the dfierance thay are mak-
ng—ia the ervironment, to the economy and to the kaalth and well being of their families and
communiias,

PFromote policy shifts: Foundations can support programs that reform the laws, regulations and
subsidies favonng the statws guo and inhibfting green enargy markets. One example; where solas
anergy customers can sell excess energy inta the electricity grid and raceive cradits from thes loca
wtiltias, solar energy use has grown significantly. But many jersdictions paohibit this, or make it diff-
cult 1o do. Manprofits are trying to changs these rules to aow solas customers to contribute anengy
totha grid, and they need foundation support to make that happen. Wark also needs to ba done to
change tax incentrvas and subsidies that encourage ail dolling and coa! minmg and keep fossl fue
prices artificially low, forcing enewalle energy sowrcas to compete wnfaidy, With funder support,
zzal communities can oreate tax and other incentives to encourage green energy producess



Accelerate demand: MG0s can oeate buyers' groups and othar means of aggregating demand for
renewabls energy, which halps lower prces and attract afternative-energy providers to enter new
markats, MGOs akso craate buyers” cooperatives to aggregate tha damand of smaller energy con-
sumers, and they work with gowernments to purchase green energy. Such wiork needs foundation
suppaort.

Demand accountability: Grantmakess can engage = sharehcdder efforts to press large public com-
panies to adopt green energy procurement poficies, which in turn can help to stimulate markets.
They can also swpport activist campaigns against companias, govarnmants and universities that fzd
toembrace green power, adding further pressure to these organizations

Encourage business: Foundations can encourage activists, ctizen grougs and athersto build green
anergy markets by promating and partnening with companss that take leadership roles in saetchang

1o green energy.

Consumers can't demand green energy unless it's supplied; i won't be supplied unless fair enengy
policies are i place andfor consumer demand & strong; swpeliers won't offer good prices withowt
coordinated and aggregated demand; and businesses won't jump on board withouwt a Fle pushng
and pulling fromvarious sides. All the aspects of this problem depend upon one ancthes, Semply
anhancing one aspact, swch as consumar demand, will be a wiasted effort unkess tha supply = alse
mareasing {and vice versal. Thess new systemic challenges require schutions that are also systemic

WHERE CAN GRANTMAKERS HAVE THE BIGGEST IMPACTYT
‘Wi'e need to address sustainable consumptson and production on a systemic kaved. This means look-
g at the two fundamental leverage points simultanecusly; fnoreasing the market dermand for sus-
tainatelity and pressuring companies to clean up their acs. The supply-and-demand character of the
problem can bacome 3 catch-22: thera’s no supply becausa there's no demand, but thera's no
demand because thare’s no suppdy. We must achiewa both at once, incramentally, with a two-
pronged approach.

The two mam prongs of action are Be teo movers carying a bureau up a flight of stairs. The
mowver ontop and the moser on the bottom must move the bureau together.  they try to move sep-
aratedy it either won't weork or the bureau will fall. They have 1o move up the stairs, together, one
step at a teme.

Fowmdations can lift different corners of the bureau. bost of us have naither tha monay nor the
faaibility to address all fave aspacts of an issue at once. The big impact will come from cooperative
grantmakeng that helps all the players maximéaze coordination and strategess sharing among different
players in the field. Communications campaigns must be connected o action and adwocacy
Technological innosation and design must be connected to buildng institutional demand for new
praducts. Producer education mast be combined with investar and consumer demand for conporate
change. The graat challenga and patential impact for grantmakers & to cement the tas and ralaton-
ships bebhwean these strategic approaches.

CHALLENGES FOH GiRANTMAKERS

While a small but groving number of foundations ame focusing on sustainability issues, we found
cnly & handful with a distinet funding program focused on sustanable consumption and production.
Qur review ravealed that the majority of projects related to sustainable consumption and produchion
fall under grantmakess” environmeantal programs. Annual fundeng for sustasnable consumption and
production-related progects at individuad foundations ranged from $60,000 to just over 52,5 million,

Whera grantmakers are addressing sustainable commerce it is usually @ a piecermaal manner,
dues to the Bmitatons of traditional foundation structure. Locking at mdsadual problems more often

HOW GRANTRMAKERS CAaN HAVE AN IMPACT




than addrassing the larger issues or systems. For example, programs supporting sustamahble forastry
may promote the presenvation and enjoyment of forests, but many do not considar such ssues
as the growing demand for wood and papar preducts, or government subsidies that promate
dastructive logging practices or the availabdity of alternatve products that redwce the need to ot
forests atall.

Sometimas a peacemeal aporoach is the b2st you can do. Foundations tell us that their funding
mandates or trustes interasts can Bmit their options. Inmany cases, foundations are crganized by
relatively narrowdy defnad programs. A forestry-ralated program, 1o use the above example, may be
wnable ta address consumption patterns, afternative business modals, or innovative new products
because they ase the domain of others withn thesr organzation—ar, equaly likaly, smply not part
of tha grantmaker's mandate,

Bt thare may be ways to move beyond the piecemaa! approach. This can be a great opportuns-
ty for hodstic, systemac thinking. This field s fraught weith challengss and thera will be timas when
strategies no longer work—for example, when adwocacy for federad policy changes becomas futile
dus to stalemates in Washington, OC . At tmes lika these, fowndations need to draw on all thair nim-
blaness, flexibility and wingnass to think holistically. H federal palicy &= hopetass, perhaps state and
kocal gowernmants would be more responsive. Or perhaps consumers or businesses could be con-
winced o enact the necessary changes without the policies in place. Becauss of the changeabile and
far-reachimg nature of the issues being addressed, grantmakers may n2ed to create more flexible
fumding categomes or aeate new funding categories for supportng systems: changes to sustamable
consurmpton and production.

bdlary environmenta! grantmakers focus on environmental health and sustainable communities.
These and othar grantmaking priorities are unlikely o be achieved without graatar attention to the
miof cawses of health and community problems. Cfen these core problems are derectly connacted 1o
the weay we do business as producers and consumars. For example, health funders might redirect
some grants 9o growps workeng to build demand for non-togic industrial deaneng produects, thereby
alimanating carcencgans and imgeaving ermvironmenital and human health, Programs fuending educa-
tion, children and yowth, environmeant and sustainable communitees could similarly keverage thes
impacts by integrating sustainable consumption and production initatves into thair portfolio of
projects

f's been said befora but wee’ll say it again—shis is long-term work. Systemic change requires msk
taking, patienca and many “baby steps,” from develoging new alliances and networks to orches-
trating and nuriuring campaigns. We must be willing to take a risk on unproven ideas, to provide
kong-term funding commitments and to develop new evaluation orteria that recognize the longer
t'me horizons and more "intangide” benefits, such as stronger relationships betwesn sustainable
consumear and producer groups




INCREASE CONSUMER
AWARENESS AND CHOICE

Individuals wear many
hats, as consumers,
citizens, parents and
community leaders able
to inspire and motivate
others. It is important to
undertake grantmaking
with all these roles

in mind.

ENGAGING CONSTMERS
Consumess have mose power than they think they do
Wiith every dollas they sperd, They” e wteng for the knd
ol world they want, Grantmakers understand thal
money spent goes loward dreating ouf collective Tulure
Bul many consumiers do not yel understand this, They
aften don't see that atl the grocesy stome they have con
sumet choiet=laor example (o suppart 8 workl] with
increased crganic farming or Tactory farming. Al They
se b the lamBar chaap egos versus the expensioe Tnee
rARGE Srganic e

Several Tocus growps and polls suggest thai
most Americant don't yel grasp the enviscnmental
npact of their consumer chosoas, Almasd everyone we
spokewith agreed on the naed 15 ralse comsumer aware
s and Lo make L easy Tor consumers 1 do the right
thing, We need 1o bend communications, interme
strateqies and coemmanity-based education 15 galvanize
a cofe group of consumers 1o shop for o Betber wiarld

Consumars of a8 kinds, from indwidual shep
pears e mstitutionad peoamement officials, naturally resist
change, especially when changes invedos new products,
brands, suppliers and hahits. Any programs 1o raise peb
S awvaneness must connect L deeper values, emations
and the genuine human desoe te be part ol making a
Better wiorld. Gloom angd doom approaches are out)
problem sedving, soluticn-oriented messages ame in, A%
much as possible, rasing publs awareness shoukd be
coapched = upbeal, optimistic teims thal makimize Tree
cim of choice foe consumars

Those promoting sustasmable corsumption can
el to growing success i Changeng purchasing hatals
The 2002 edition of WoekBaalch nstitutes authotative
Vital Sigras describes how education and awarensess
are ading a growing number of cofslmess arcund the
il 1 Gl maskeets for greener goods



B 5ahas of energy-saving compact flugrescent lamps are surging: an estimated 1.3 bllon ame in uwse
weoaldweda, aliminating the need for nearly 40 medium-sized, coalfired power plants

B At the seafood counter, consumars can now find rock lobster, cockles, hoki, mackeral, harring and
safmon that carmy the Marine Stewardship Council's logo as having b=en hamvested wndar erincn-
mentally responsible management.

B offee drinkers in tha U5 and Canada can ask for their coffee to ba brewwed from beans carmping
the Bird Frendly label of the Smithsonian Migratory Bird Center, which certifies that the Beans
mieet standards for shade farming and organic production.

Mone of thase victomes cams easily, and each required significant educational campaigns to belp
consumars, whether coffae drinkers or seafood kovars, understand the issues and make wise chaosc-
as, without unduly taxeng thair tims, patience or pockatbooks.

MEETING NON-MATERIAL NEEDS AND ADDRESSING FAMILY LIFE
The progar question for many consumsrs is not what to buy, but whether to buy. Curiously, & growe
g body of scoial science research suggests that the most effective way to reach many Amaricans
on thasa issues is not with 3 head-on enssronmental message but rathes with messages and massen-
gers who talk about meeting non-matenal needs, who discuss the ways in which life feels out of
balance, and consumessm's ol in over-work, excessive spending, debt and strass. In short, rathes
than engaging indiveduals with & “buy green” message, several groups are cagturing the public's
attenticn by first posing questions Bke, “What really matters? " and with mottos like "&ore Fun,
Lass Stuff.* Early weork by the Merck Family Fund weth its 1995 po¥, Yearning for Salance, as well
as communications campaigns on smplifying the holidays, kids and commarciaism, and penk mad
(&l conductad by the Centar for & New American Oream) point to the effectivenass of this approach.
Groups like the Mew Road Map Foundation and thae Morthweast Earth Institute have focused on the
t=nefits of voluntasy simpdcty as a core value
Efillions of Amaricans feel that everything from baseball games to childrens mowves have
t=come too commercialized and midlions mora wish o escape tha fast-track treadmi® of a society
that defines happiness almost sofely in terms of acguisition. Each year & growing constituancy
cbsenvas "Buy Nothing Day® {or, in some countries, Mo Shop Day™), 2 small bt moreasingly global
annual Earth Day-like event aimed at promoting reduced consumpton, bdearwhile, a 1998 book,
The Cvarspent American; Upscaling, Dovershifting, and the Mew Consumer, by Harvard economist
Jufat B Scheor continues to gain attention and cwmency. For Schae, the “competitive spending” she
calfs “the new consumarnsm™ is leading some Americans to “downshift” to lowsr-paid, less-
damanding jobs and curb thesr appetias for "commedifiad |esure ™

INDIVIDUTALS AS CITIEZEN ADVOCATES
One primary goal of most groups working to reach individual consumers is also to speak o them as
otizens who can take action inthe policy asana. While political participation and social capital con-
tinues to decling, efforts to engage people, whether directly as green consumers, or mdirectly as
paople wha fegl life i out of balance, must wWitsmataly connect back to the ather strategies described
m this book—to efforts to change the rubas of the road. A numbser of groups are workeng to make
thasa connectons, theough onSne acivist programs, comenunity based advocacy and old-fashioned

crganizing.




PROMISING STRATEGIER

Less B Mo

Bioat comsurners am averwhelmed and discouraged by having to make whaolesabe changes in thes
Bans, even whaen they know f s e their direct personal mterest. When it cormaes 1o lifestyle changes,
bt i olten mare. In the cate of sustainable cordumption, whese many aclicns Sseem mong geansd
o the "greater good” than personal benefif, asking for large-scale change can be a turnefl. More
elfective, say exparts in the field, is to focus on a very limited number ol Changes—sebect cenain
products 1o buy, practices 1 change, new options to Sensder. Consumaers Lnion is now helping
consumers with small consumes decisions that make a difference, The Center Tor a New American
Drrearn's "Tern the Tide” campaign, described below, 15 3 good example of this strategy. The
wery concrete and uselul consumer tips provided by The Green Guide represent another example of
iha agpenach

Keep It Simple

Baing an effective erircamental communicaton means nol mesely imparting mlonmation, but dosg
sorin a way that simultaneoushy 1815 in knowsedge gaps, counters myths and misinlommation and
ko 0 very, Yery simple. For example, Keven Cogle, presdent of The National Envirsnmental
Education & Trasang Foundation, describes what be calis the gona-stopfteec-sten parador of erviren.
mental communication: people dse much more likely 1o understand an emironmental ssue whes
thaere's o dngle, direc cause-and-effect relationship, Actoring (o Coyle, pesphe easily wnderstand
that cars polute the atmosphere, or that sgecies Become sating because thes habdtat is destroyed,
But whaere there are tw'o or mose steps inveboed, such as energy peoducticn from Tossil-Tual Tired
pnvier plants confributing Lo climate change, therely wiasming odean waters sufficiently Lo inhitst
the produciion of plankton o fish, thas mmpairing the survival of marine lite frgem whabas 1o dea
Berds, pubds wnderstanding drops precipitousyy Says Coyle: “The mone comples things becsme, the
st pesde understand Andsve're in an age when things are bacorming pretly compied, ™ Simple
codnmanications emphasrmg one slep 3l a time will be most effective ineducating the pulidic

Colebrate Success and Remind People They Are Not Alone

Foedback is critical | Pegsde need 1o know that thaey are nct alone, that they are part of a larger effort,
that they are making o difference. Whenever possiti, they wanl spedfecs—"Last year, your efforts
halped save 42 000 tons of excess packagemg Trom landfills " Even Betles is 16 make such inlomma-
tron understandable by putieng it ints relevant units of measure=—" laxd out on a foothal fiekd, A
ek make a pile eguidalent fo i Empire 51ate Buildings. The reduced pager use Swed enoegh
Trae 1o Cover @ Porest about the sige of Rhode [sland. " Communicating such succesies in relevant
tarms can pnsure thal consumplicn-related campaigng are themsehvis sustainable, and that cone
surmers are ready and willing 1o jump on boand the nexl Camgaign

Connect Various Outreach Programs with Specific Actions

Grantmakers should encourage grantees to connact thair wieb, schoal-Bated and cormmunications
pragrams Lo ssmple things thal pecgde can do. Ralting awameness must absais be coupled with sime
gl user-friendly fools For positive change, The Audubon guide to seafood choices, Co-op America’s
Besponsitie Shopper program, Global Adtion Flan, and the Center for 3 News American Dream’s
cnlng consemer program ate good examples of this appreach

Link Concerns Abowut Commarcialism with Sustainable Consumption

Advertising andd marketing i4 pervasive, and increasingly it i foduded on chitdren, This non-slog
Bombarding of kids with ads—in schooks, youth recreation leagues and on the Infernet—is creating
a ganetalian ol hypercerumers The consumpion ethic starts sarly. A child typicaly sees i mine
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mum of 20,000 commesncials every year and begins to axpress brand loyalty by age tweo.' Channegd
dne, a twalve-mnute in-classroom broadcast featwng teo minutes of commarcials for eveny ten
minutes of rews, iscompulsony in A0 percent of US middle and high schools; companies pay up to
$1%5,000 for a 30-second ad, knowing that they have a captive audsence of B milkon students
in 12,000 classrooms aoross the country.” dmencan chilkdren suffer from ever increasing levels of
cbesty and digbstes, yet junk food companies continue 1o target them by atvertising in and arcwnd
cur schools.

Actwists and government watchdaogs hava long pressured media companies and advartisars on
Essuas that could be influencing children ta learn bad habits—>irom smaoking to eating sugary cereals
to buying foys that promote violence and sexism—abut few have created postive, competing
programs and advertsements promaoting sustainable consemption and related topscs. Mass madia
can ke a strategic force for changing consumer behavior. Theare & a great need to oraft and dissams-
nate positive messages that challengs commercialism and equip parents, teachers and children wth
media literacy tools, Wia also need campaigns aimed at teaching young people hoer to make wise

bapng chaoscas, The fiedd i ripe with opportundy.

Invalve Faith-Based Crganizations

There is & growang mowament of religious-ervironmantal alliances working to educate Americans on
“caring for the creation™—issues such & gresn consumerism, emvironmental pestice, individual and
cooporate responsibility, sodally responsible investing and population. Sustamahbility-mendad groups
are working to ragch out to major faith-based crganizations, which can be powerful allies in
communicating messages through sermaons, scoal groups, publicatsons, events and other means.
One innoeative result of thes kind of partnership is the "What Would Jesus Deve™ campaign organ-
ized by the Evangsalical Environmental Metwwork to encourage pecple to make responsible choices
whan purchasing vehices

Craate the Conditions for a Paradigm Change

Systems analyst Donella Meadows, in her article, Levarage Points: Places to Intervens in 3 System,
wwroda that the most effective place 1o intervene in a system i in the foundational mindset or para-
digm that geves rise to the system fself (its goals, power structure, rubas, cufture).” She talks about
tha importance of weorking with socal change adwocates and wath the wast middle grownd of people
who are open-minded, Eco-philcsopher Joanna Macy supports this conclusion i her statement,
"The graatast revolution of our time is inthe way we see the warld. "* Wa live in an ara of extraond-
nary matenalism and affluance. Indeed, we hawve just lived through a second gikded age that cele-
brated the values of excessive consumerism and indsadwalism. et huge numbers of Americans are
quastioning the socetys “more is better” definition of happiness. The natsomweide mterest in yoga,
meditation, book dubs, postry and many non-matenial pleaswas s one indicator of the ripeness for
communeEcatons campaigns and outreach about focusing on core valwas in a commercial warkd.
Aecant corparate scandafs have led to fwrther questioning about the pervasiveness of greed and
conspicuous consumpton at the top bevels of our sooaty.

Some MGOs are working within this nicha, by providing leadership traiming and retreats for
change agents and activists, by fadlitating expsriential practices based on desp ecology to heal cuwr
broken relationship $o the natural world and by articulating a wision for a newe paradigm of sociad
change. Cifars are mounting mnovative communscations camgaigns aimad at reconneding to pec-
pda’s non-material aspiratons for fiendship, adventure, security, spirtuaity and affection. These mé
tiatives build the fowndation for largar systemic changa.




SUGGESTIONS FOR FOUNDATION ACTION

Holp make it easy for consumers to do the right thing: Support programs that educate cone
surmirs about sustainability, green purchasmg and bafanced living,: and link these issaes to speciic
actions they can take 1o make 3 difference, Provide Teedback to let them know how they ame doing,
I s impartant e lecud educational campaignd on isiues Conjumers care about: quality of life,
haralth, Tasmily, chid educalon and reducing stress, Programs will e most effective whaen they are
e, positeee, @ngageng, non-preachy, povide easy, atlordabée aclton stegs and mlegrate a feedback
I that bedps individuals see the cumatative smpact of their actions,

Invest in programs that aducate and ampowor young peaple to adopt more sustainakbilo
conslmption practices: Supporl ofganizations and programs that cannect youth and sustainates.
1y and work 1o reduce commaercialism in schools. Partner with traditional educational fundess to link
it eamting efpcational programs with broades sestainability thernes. Look fos opporienities 1o
mweest in young kaders, 1 mentor them By inviting interested youth to relevant meetings and <o
fererces and 10 support innovative programs that counterbal ance mass miedia and marketing

Support @ major media campaign to brand sustainability and make it fashionable:
Granimakers can supgaorl major madia carmpaigns, perhaps focused on youth or young adulis, that
Brand sustainability and make it "cool " This effort would need 1o emposwer consumers and help
thiern to make the link Bbetween ther buying decisions and Building a better world, i is impsatant
that awvareress B linked 1o action. &5 Belsy Taylor of the Center Tor a Mew Armerican Dream put it
"If preople grasp the problem, they must be ntroduced to solutions 1 introduced to solutions, they
must be given dmple steps that will allows them to be part of making things better, Mthenwise, the
raiged awvareness Can oflen lead 1o parakysis and cynicism "

Bo opan to innovative approaches; Successhuly shifting consumer vakses will requine nes, innc.
vative approachas, One emesging concepl is the need 1o help people dow down, reflect and cele
brate culture and family, Although this concept may seem intangible to some, sthers have found
that consumplion goes u when we am more stiessed and Light oo leme. For axdmiple, thods with 8-
o Free Lime are more Boedy o fern to sngle-use, disposabhe "conveniencoe”™ prodects

Support awareness campaigns focused on specific commoditios and products, such as cot-
tan, papar, computers, seafood or coffes: Several Campaigns are underwiay to Boost public
avrareness of specilic consumer choices. Thesa initiatives to direct conmsurmens to a few high impact
congurmer choioes are worthy of support. Prosideng belp Lo intermedary groups such as Green Seal
ssee Agpendix 335 ako helphul,
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SAMPLE ORGANIZATIONS AND PROJECTS

Cantor for New Amarican Dream
o The Centar Tor a Mew American Dream works
Ixi-’ with individuals, institutions, governmant
[-.' agencies and companies to conserde nalwral
o pesourdes, counter the commescialization of
ey e culture and promote positive changesin the
"E" Wy epieicdd are produced and consumed, Since
Iri‘. i the organization was founded Tive years ago,
OB the Conter has conducied nine highty swecoess
ful madia camgaigns and launched a powerful cnline
action refwiork wilh the Capacaty 1o mowte Lens ol Thag
sanas of peogse Lo acton

Part of the Center's media swccess can be
attributed to 115 eflorls o make an emotiona conned
tion with pesple, inding resonance with their con-
carng about excess commercialism and the “work and
spesd” culbure, By Tirst conpecting with people's dasy
concerns aboutl their quality of Bfe, the Centor can
Thaen Bnkk and help citizens make connections with the
ernvironmental consequences of unsustainable con-
sumgticn,
Alfter consultation with beading emveonmen-
1al scientists, the Centes developed Turn the Tide, nine
simple consumaer actions peaphe can take that have 3
measuratde, positive impact on the envitonment,
Aeleased in 2001, this web-based tool catculates the
environmental Benae it of each household Consumer
change and instantly shows the resultng impact, The
Cantes i5 alse mounting an innoative communicationg
carnpasgn in 2003 and 2004 i an atlermpl 1o engage
tend ol thousands of new condumer and citizen
activists and is testing communications programs with
teenagers in three Cities, For more information see
e rmmdream org,

Redefining Progress

I.-“%"\.I Redelining Progress, in collaboration with

¥/ Hareard Biologist E.Q, Wilion, has been work-
Ir’i'-. ing 1o calculate hurmans' ger-capita global e
W jogical dermand ar “fostprint = The total of a8
Iﬁ the farmming, Tishing, meneng, building materizs,
W% energy and other resouces we use Lo support
f’i"'-l our Efestytes reveals that we am cpesating 20

I"x_- 4 percent beyond Earth® capacity to sustain
Ii‘ ) these actiities, actording 1o their study,
2 redeased in the Proceedings of the National
Academy of Soiences, The sudy has earned Redefining
Progress a flurry of majos media coverage, raidng the
ms of over-consemiption in the pabec’s aye,

bleasuring one’ ecological foolprind <an be
A helpiul exesise that can engender awananess abogt
the links betwees consurmpticn and envirsnmental
challenges. In addition Lo tracking human demand on
resources, The footpeint dan also help us measure
the beneli of new programs and policies aimed al
reduting consumplion. The ecelagical lestprnd s a
poveriul tool that s applicable to individuass, comma
nilies, companies and naticns. By taking a short on=line
auiz indivicals can quickly calculate how many plan.
als v would fead il evenione [Bed the way they do,
(1 everyone consumed like people in the U5 do,
for enarmgde, we woukd need at least five mone Earths,
according to Redefining Progeess | For mare informi-
i s wamiey redefiningprograss. ong

Mainstream Media Projoct

JE The Mainstream Media Project places togp
'x,,i.fl policy analysls and soclal mnovators on radic
( '~ stalions to promote edecational campaigns on
= themies lasting between one week and three
I-’a: manths. For example, between Novembes
S0 2007 and February 2002 it aired a variety of
mibeniineg on consumglions iswees and on medefining
the Amercan dream, ranging from adeertising and
childmen o woluntary smplicity. The programs <an
be Tound on Iocal, national and even global stations,
"A World of Possibilities,™ & new half-hour weekly
racho program, will air Broadly on the Publc Radio
International metwork. For more information, and to
fisten Lo pasl interviows, dee s mainsiream-
mecia el




Cirche af Life Foundation

g Founded in 1289 by Julia Butierfy Hill,
| ‘_,' the Circle of Life Foundation’s purgoss i 1o
I.::"Iw__ encourage peopls 1o be conscous of thea
“_ 4 choices and to connect people with tools that
I.-I& y make taking action easy, joyous and fun
¥ Threugh it outreach efforts, tens of theusands
of individuals have besn inspered, educated and con-
necied to opparunities for makeng a dfference mthelr
communities and in the world 1s *0ne Makes the
Difference” kit i5 a simple toal to help people save
trees, landfill space and energy resources, The group
akso focuses on working wiath youth and on making
events more enyironmentally friendly, For more

information ses wasaw drclesfifefoundaten o

i

Cammercizl Alert

S The goal of Commercal Alert’s Education pro-
nﬂ_&_," gram is “To rid the natien's schools of corpo-
S rate rarketers, (unk food peddiars and market
\ ‘ ; reseanchers, and to banish thes mfluence upon
v textbooks and currcula as well.” They have
o developed effeciive strategies to deal with the
ey COPMMErcialism that & creeping Inte owr
S schools Using free media, publec education
and grass roots organizing they have successiully
rased awarensess and shone the spotlight on how
cofperations are using schoaks as a way to market
consurnption of junk food and junk eatertainrment
to a captive audience of impresssonable children
They focus systemically on the causes of over-
consumption, current laws, regulations and market
practices and coaporate mflusnces in our schools. For
mre informateon see winy commengalabert. org

The Satyana Institute

S The Satyana Institute werks with social change
' E ! activists, communities and organizations 1o
S cormbing inner work of the hear with outer
LR cervice i the wiarld, Thesr Leading with Spint
program Is commitied to the inlegration of
] spdritual wisdom mto practical leadesshap for
Fe= social change, In Mowermnber 2000, Satyana
I'ﬁ'l institute hosted the second annual gatherng
for Colorado’s leading environmental activists, & group
of 3 leadeng aciaests from around the state gathered
in Crestone, Coforado to rejuvenate, deepen thesr
sense of community and draw strength from one
anathers commitrent to protecting the natural eni-
ranrment. Sech retreats senie sevesal purpses; 1o
strengthen the sense of community and collaboration
among the parficipants, to introduce contemplative
practices and the spiftual dimensicns of leadesship, 1o
suppart skdful communication an potentia®y sensdtive
topics and to create time for seneaal and celebsation
Educators, activists, feamndation staff, government offi-
Clals and even corporate aders working on sustaim-
able conswmption and production sswees are invited to
participate i refraats wihere affiliations are left at the
doar and the focus (s an heart and spirit. For more
infarmation see www. salyana org,

i
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INCREASE CONSUMER AWARENESS AND CHOICE




PROMOTE INNOVATIVE POLICIES

In order for sustainable
production and consump-
tion to advance in any
meaningful way, some-
body has to change the
rules of the game.

Bacause of the curment streciures of governrmient sube-
clies and tax laws, sustainable enterprises smply don™
have a fair chance, And there are limed when simply
raiming awareness doesn'l encourage the necessary
changes, in these cases, pafitical and econgmic ingen-
tiwes and penalties may be needed . Thes are Tao main
approathes to getting the Buseaw up the Stairs: pushing
and pulling. We can push by taking produects to mefiec
T trune envimandental cost, o by elimenating sutsidies
o harmiful business practices. We can pull by creating
mLenines o encourage consemers 1o buy emironrmen-
Lally friendly products. Both aspects of policy can wwork
lugpether bo make swstamability a real postical goal Says
Hal Harvey of the Hewletl Foundation: 1 think thal
policy is the big winner—ty far Appliance standards
anacted o far will srve consumers over 5180 Billion deé
fars and prevent the construction of ower 200 power
plants, This i Just one example of the power of good
standardt—cr gqood policy™
Sorme European nations have steered govern

men| taxing and spending policy 1o suppoit sustainabesty
paali, creating eocacanawide ndentives and significan-
B Increasing 1he rate of change in targeted markets, Bl
e are chafenging political initiatives, and leadership
arganizaticns in the sustainability mosvement over the
past decade have not had the political mascle te suc.
caed, {n this political climate the mod wccesilul short
term godentialis in state and local governments, creatng
smalles and more lexible modess tor larger tederal initia
tiwes, ) Sticng campaign finance reform could help Bl
ceafparate lobbyias' abilty 1o theiart sustainability rela
ad polices and requlations, but 11 is unchear wivethes
changing just the political finande yestem will be sulfi-
cani 1Umay be more eflective o simply educale corps
rate headers about the Bang-term edonamic Benelits that
can come from more sstainable public policy and 1o
adptale consumers S suppsert companies and Hrands
thiat support {or al least don’t oppode) sustainatylity-
related policy changes



PFPROMISING STRATEGIES

Economic Drivers: Gatting the Prices Right

The prices of most goods and services de not reflect thes actual scoal and ecological costs. Consider
gqasckna for example. The poce conswmers pay at the purmg—tyoecally §1.50 10 £2.00 per galion n
thie US—does not cover such things as deaning up the environmental damage from ol gpalls and
ppeline leaks, the defense costs of protecting LS oll mteress and the health care costs assooated
weith air pollution resutting from the burning of gasaline invehidas and the refining process. I these
preces weere fully accounted for at the puemp, gas poeces would Beely doulbéa ortriple—and incentreas
to dramatically improve fuel efficency and reduce driveng would loom large. Getting the prices of
gascdne, and rryriad other things, more aligned with their actwal costs could e an extremedy effec-
tewe means to promote mose sustainable consemption. Two key poboy tooks for achiesing more acou-
rate preces mchude enveonmental tax shifts and reducing subsidies.

Ervirommental Tax Shifts: Anervironmsntal tax shift would increass takes on activities harmfud to
the ervironment and reduce taxes on activities with economic or socia! bensfits. Taxes are already’
wsed in other ateas to discourage or sncourage consumer behavicrs—for exarnple, to encourage
home cwnershep, discourage smoking or pramaote childcare for warking parents. In the sustainakbd-
ty arzna, nine Yestern Ewopean countries have implemented environmental 1ax shifis as a means 1o
reduce air pollutants like suffur diceide and carbon dioxide, ™ And some have gone even further,
faighting waste by taxing landfill space o encouraging conserdation by taxing eleciricty and water.
The Swedish aer poluton tax and the Dutchwater pollution tax are two examples of " green taxkes "

A fact sheet prapared by the Environmental League of PMazsachusetts and the Tellus Insttute
sumimanzes soms exampbss of environmental tax shifis

B nstitute 8 zero-swm “teebate” program that places a fee on purchases of inefficent vehsdes and
gives a rebate for purchases of ross effident models

BEncourage recycling and reuse and discourage wastefulness by introducing hagher taxes on sobd
yiaste.

B Tax agricultural pesticide and fertdears 1o reduce their wse whibs providing incentives and technical
azststance 1o help farmers adop? less-toxic practices.

Reducieg Subsidies: Under federal and state policess dating a= far back as the 19th century, log-
geneg, mining and waste disposal industress receive subsidies, making o even more difficult for bus-
nagses promoting alternatve produds and services. The Grassroots Recycling Metwork has astemat-
ed that the US government spends 2.6 billion each year on subsadies for resource extraction and
weasts industries " Fiends of the Earth estimates US taxpayers will pay more than $26 billion over the
mext five years for polluting ensrgy programes that benefit the oil, gas, ozal and nudear industries.™

Pushing the Edge with S5tate and Local Government Policy

Wilhile prograss righit be sloes at the federal beued, thera are many axamples of mnowvative policies at
tha stale and local levets. According to Judith Corbett of the Local Government Comméssion, "We
willl create the most change by educating local elected officials who are the changs agents in our
communities. You can‘t do it at the state or national kvel. But at the local level, there are enough
bocal efacted officials wahio are visicnary and creative and willing to get beat up in ordes 1o smplement
agood idea.” State and local policies can madsl innovateas concepts, demonstrating thess viability 1o
these at the fedesal level—as well a5 1o other states and communaies,

PROMCTE [NNOWATIVE POLICIES




Extended Producer Responsibility

Extendad producer respansibility (EPA] is a palicy approach invwhich
product manufacturers are required to take rasponsibility for the
disposal of their goods at the end of their useful Bees—idaally, by
taking them back and recycling them. "Produd take-back™ and
"product stewardship” are common tesms related to EPR.

The European Uneon has drafted legislation that requires EU car pro-
ducers o take back all cars they maks free of charge and reusa oo
racycla 80 pencant of their vehicles by 2005, Raly, Morway and the
Matherlands have laws reguring manufacturers to take back select
praducts when consumars no longer want them, & sacond strategy
= for manufacturers to lease rather than sell equipment such as
computers and floor coverings—an arrangement inwhich the man-
ufactures ratasns ownership, as wall as tha responsibility for dspos-
al. Sawyy companies learm hower 90 turn their unwanted goods from
Eakalities back into assets throwgh demanufacturing, refurbishing
and other means of raturning the products or thes constituent com-
ponents back into the marketplace. In many cases, such strategies
fmad to product redesign to reduce toxic and unrecyclabde mgreds-
ants and factate "and of life” management.

Graan Plans
As surmmarized by the Resource Renewal Institute, graen plans are
comprehensive and integrated strategies for the delterate pursus
of sustainable develcpment that mvolva each secior—governmant,
business and tha NGO community—as partners i devaloping and
mplementing & plan's provisions. The model is comprehensive
bacause it embraces integrated problem-solving for all ervircnmen-
tal and resource isswes, aoross media and gecgraphic bowndarnies.
Ten defining characteristics of green plans ara that they be: long-

Thvi At Bosagal L Catvias ot tarm, comprehansie, dynamic, cooperatye, integrated, informead,
Enwiranmental Studies at Oberlin flaxible, stratengic, rasults-ariented and investment-intensiva. The
College, Oberlin, Ohio. The building green plans of the Netherlands and Mew Zaaland provide axcellent

[eatieres roolftop photovaltaic cells,
energy effident heating and lighting
sysimms, a “living machine® to treat
wastewater, and nom-loxic building

miodels of affective cooparation among key sectars. Where There's
a Wil Theres a Wordd: YWorking on Sustainabilty is the title of the
Matharfands’ latest green plan, knowwn moee formally as the 4k

materials, amang athar innovative Mational Erwironmental Policy Pian. i focuseson seven kay erwircn-
designs

e 5y

mental probiams, including loss of biodiversity, climate change,

o BRI i over-exploitation of natural rescurces and damage tothe liing em-

ronmant, and articulates guiding principles and 3 policy frameawork

to implament sustainabiliy. Im our country, creating a green pdan on a nationwide scale may be

mipractical, but there is great potential for this work on a state or local level, According to the BRI

gre=n planning on the state kval is “setting the pace for lasting change" and represants a very
ancourageg trend. ™



Zarn Waste

Ancthar promsing mosemant promates zaro waste, @ concapt that refess to a range of policies and
practices designed to eliminate waste and emissions in manufacturing procasses. As describad on
tha faro Waste Maw fealand website, it seeks to redesign the way that rescamcas and materals fiow
through society, taking & whole systam approach. Zaro waste is bath an “end of pipe" solution that
maximizas recycling and waste minimazaticn and a design primciple that ensures that produwcts are
made to be reusad, repaired, or recycded back into nature or the marketplace ' Several NGCs are
using the concept to halp companies and communities “closa the loop™ by turning what once had
boen disposad of a5 waste into rewsable raw matenals. The ultemate goal: factories with no drain-
pepes of smokestacks, communities with no landfills, yat stll meating people’s neads.

SUGGESTIONS FOR FOUNDATION ACTION

Help develop policies to end or reduce wasteful subsidies, and to implement tax shifting:
f's not easy to make this happen onthe national laved, evan if tha current administration wese recep-
twe to the idea. But change can happen at state and focal kvels, where model policies that reduce
undasmable subsdies and implement tax shifts can in turn inspire other kocal governments.

Support development of extended producer responsibility (EPR) pelicies: EPA kas high
potantiad to mave industries to more sustainabée design and manufaciuring practices, Product take-
back poficas are ripe for both the electronics and automaotive industries, among others.

Promote state and local models for overarching green plans, as weall as for renewabla
energy, sustainable transportation, green design, zero waste, grean plans and sustainable
agriculture: All of these mitiatives have great potential. There is also a need to catalog and dissems-
nate bast practices and toods to help propagate successful program madels.

Support development of a new policy approach to automaobiles: Accaording to Amory Lovins
of the Rocky Mountain Institute, we can create the equevalent of about 30 Arctic Mational Wildlite
Aefuges' worth of oil through good enginesning in Detroit—promcting hybrid electric cars
and other fugl-efficient wehicle designs. Foundations have an opportunity to bring business and
anwronmental groups together to craft and advocate a new policy approach to push the major
automobile manufacturers to dramatically accelerate thesr design, manufaciuse and marketing of
fual-efficient models

SEAMPLE ORGANTZATIONS AND PROJECTS

Vole Solar nitistive

S The Vote Solar initlative's missien 15 1o pro-
I'H__,-" mote a national transition 1o clean energy by
EMpOYErng city governments 1o implement lange-
scale, cost-effective solar projecis. It s based on San
Francisco's accessful 2007 ballot initiative in which
voters overwhelmingly approved a 3100 milfion rey-
enue bond for renewable energy and energy efficiency
that repays itself entirely from efficiency sawings,
Replicating this model across the Us could help 1o
accelerate mankets for renawable energy. For more
Enfonm atson ses wans votesolas org

Green Scitsors

'&"x, The Green Scssors cpalitlon of taspayer and
|
* . enwironmental groups, led by US Public

. Interest Besearch Group, Friends of the Earth
' ' and Taxpayers for Common Sense, has target-

'-\.___..'
Ixi“k, ed enengy and erviranmental programs that
L .,_,.-"

I:.

bhaoth wasie tax dollars and contribuie 1o
{ A\l health and environmental problems, Since
o 1924, the Green Scissors Campasmn has
hefped cut £26 billkon from the federal budget ks
programs highlight reforem in six sectors: agriculture,
energy, iInternational and military programs, public
Lands, transportation and water, For meee infarmation

SES AW, QRRENSCISEON. 0rg,

PROMOTE INNOWVATIVE POLICIES




Union of Concerned Sclantkts
Ir"*“h, LICE focuses on climate change, fuel econamy
w4 and renewable energy policy within the broad-
[ﬁ, gr context of sustainable developmeant, i has
O developed a series of cimate impact studies
that apply giobal-scale sownce at the local level—faor
example, studies on the impacts of climate change
an Califernia, the Gulf Coast and the Great Lakes,
"The peint here is to pick regions that are vulnerable 1o
dimate change, where you can se1 policy precedents,
and develop a stronger constituenay To put pressure on
the peaple inWashington to make the uimate pobcy
changes we need,” says President Howard Ris

ULE has worked closely with its netwark
of sclentists 1o get the issue of global warming inthe
media and on the poboy agenda, #s Climate Solutions
Camgalgn focuses an moebd@ng the scentific commae
nity 1o explain 1o the media and policy makers the
scientific consensus on climate change, to show that i
& a real threat and to motivate consumers and policy
makess fo take action

UCE also encourages states 10 enact polioes
that favor renewable energy, In Twelve states i
has helped to enact 2 Renewable Portfalic Standand
requiring utilities to provide a minimum percentage
of energy from renewable sources by a speafic date,
UCS demonsirates the feasibility of renewalide energy
technologies and presses state govermments o enadt
podoees that will corvnescialize 15 at a faster rate

LS also has conducted reseanch showing
that automeobiles, induding sport utibdy vehickes, can
o rade te pe more fusl-efficent at an affordabde o
and has worked 1o change federal energy policies
affecting vehicles, 115 Clean Energy Bluepsint articu-
fates & portfolio of cean-energy policy solutions. For
mriore INTOrmation See W LICsLsa o1y

Loesl Government Camimizssion
I.-‘E",I LEL 15 a membership organaation composed
¥ primardy of California elected officials and city
"" and county staff. its members aee committed 10
W developing and implementing local solutions o
state and national profblems. LGS provides a forum
and technical assstance to enhance the abddy of loca
governments 1o create and sustain healthy environ-
ments, healthy economies and soclal equity, It works
oft Wasle prevention, energy, transportation, commi-
naty design, envinenrment and econanss developrivent,
sdertifying the best new ideas and providing educatson
and tools fo implement them, Based an a recent survey
of its members, funded by the Fackard Foundatson,
e than 50% of those palled had developed mew
pragrams and palicies &5 a result of LGE trainings, LGS
el help boecal governments expand sustainable con-
sumpron and production-related programs, sech as
green building, renewable energy, Zero waste and pro-
curement programs. Aftheasgh o foouses on Californe,
the model could be exported to other regions. For
more information see waaw g ong
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ACCELERATE DEMAND
FOR GREEN PRODUCTS

Some complain that in
our capitalist system,
businesses only seem to
care about money, and
often shirk their social
and environmental

d u t-i'EE « But the capitalist system can waork (o
caur aphvartage 1w know how Bo use 1 Buednesaes lis
ten 1o the market Purchasers=—garticularly inststutionad
pasrchasers, such as governments and universities—:on.
tral the marked thegugh their demand. When they speak
tha langruage of market dermand, buginesses will listen, 1
the demand is Tor esyironmentally friendsy products,
St st will respond. But it must be a clear message
that there will Be a sustained, orderly markat for that
product=—its ned simply a trendy, flash-in-the-pan
cemand thal Wil dissipate when consumers moye on 19
i nesd nangy thing, Froem thene begens 3 wirtess cycle o
increased marketing andd promotion, which engenders
sreased demand. Suctess begels swcoess,

While sirmple in theony, creating such virteous
aycles takes time, perastence, patience and many
cricrede sleps. 1 Calls for tools, resolrces, hew sandards
and marketing efforts 1o educate buyers and stimulate
cemmand. |n the case of Business and institutional pro-
awtemant, changes may mequire lechnacal specifications,
handi-on demonstrations and other resources and
acbons to help buyers understand that choosing
the greener product won't mean sacrificing price, per
loarmance, quality or availabaiy

PROMISING STRATEGIES
Procuramant
Companies, govermmend agences, uniersities and othes
large Buners have substantaal purchasing  power
Redmecting this power of procurerment toward greene
products is a Bey strategy Tor Guilding markels for sus
tainatde goods In 2000, the 50 LIS states and the 87,000
U5 kpcal goyernements spent more than 3385 bilfion on
goods ang services, 20 percent of total US spending
Wilith ecanamec dout Bke That, aggregated purchasing
programs become large enowgh 96 direct e marked
Loawards sustainatie products

I arder for sustamalde products 12 be viable,
Thiere musl Be dernand, 0% ditfioult for comparationg to
ek aheyedopang and markating new geoducts and



dasgns without some assurance that thare will be a significant consumar market responding fo thes
myvastment. Buyers' copperatives and other aggregation strategies can convince companies to ore-
ate new, sustanable products, by guarantesing large damand {and, tharefose, sufficsent return on
mvestmant). Institwtiona! demand has the powear to transtorm markets it*s a poweriul lever, but @
naeds organization and gusdance io ks effective

The large-scale purchaseng power of compansss, gosarmment agancies, universitas and other
farge buyers can akso jump-start or accelerate development of new markets and newe products.
Governmerts, in particular, hayve a major mole to play. Ceer tha past half-century, many techaciogeas
have been born, raised and brought to market largely on the basis of government suppart. In the
19505, for exampda, the Departmant of Defansa, neading a Bghtweight electronic replacamant for
vacuurm tubes for the developmeant of newweapons for the Cold War, made a significant mwestment
m transstars, At the time, transistors cost $20 apiece. Within ten years, they had dropped to 25¢
ezch. Today, tens of millions of transstors can b2 packed into & 350 s%con chip. The bwying power of
govarnments and ather large purchasars can after the market forever,

Eco-labeling and Certification

One challenge of procurement programs is defining what constitutes a "green” product. This is no
sirmpda task. In many categories thera is no legal or generally accepted standard, and this can result m
misleading claims or consumer confusion. The soluticn is third-party eco-labeling, which provides
marketplace stabdity by varifying environmental claims and by rmassmng sustainatSty-minded buy-
ars.

Today, thare are at least 25 eco-label programs worldwida, plus dozens more certification pro-
grams covering protecton of fish and wikdife, labor, dimate, the ozone ayer and forasts among oth-
ars. (Wisit wowaw ecc-labels org for 3 comprehensive list.) The most creditde sources of labsling pro-
grams are independent arganizations, such as Green 5eal and the federal government's Energy Star,
whose labefng orteria come from scientific and stakeholder input,

Success with eco-fabels will require massive promation and education at the retail kvel and 3
strateqy to raduce “grean washing" {unregulated labels that mislead consumers into thinking they
are buying green). Because sustanability-related issues are, at best, secondary or tertiary buying o
taria, they need 1o ba made simpée and readily understandable. This combination of requiremsants—
making it well knowwn and making i simple—has been a barmier to many labefs’ success. Combined
with the shaer number of eco-labels—not 1o manticn those covermg nutrition, safety and other
societal concerns—Iabaling and certification can ba a challenging though important means of trans-
forming markats

SUGGESTIONS FOR FOUNDATION ACTION
Groww green markets: Support pregrams that help households, govemments and instituticns 1o
shift an increasing percentage of perchases o those with demonstrable envircnmantal and sociad
benafits. Markets for sustamakbdy produced paper, vehicles, food and energy ara amang thoss in
great need of further development.

Coordinate a strategy to increase demand for recycled and tree-free products: Consider
combining the power of procwamant into one coordingted campasgn—sengageng govarnmant, wn-
varsities, businesses and houssholds—to presswe forest product companies to adopt sustainabdty
practices. Support programs that can increasa the demand for FSC-certified wood, including more
widespread application of the U5 Green Budding Cowncil’s LEED Green Buikding Rating System™,
educatng archsects an green design and sustainable wood use, and prodding government agenoss
to adopt and mmplement green building design policies




Encourage an increase in and coordination of certification programs: Some products, swdh as
aguacutture, need more certification pragrams and labeling to hedp edwcate conswmers about sus-
tainabée fisheries In other areas, eco-labaling and certification should be more strearmlined and
cooedinated, in order to facilitate the establishment of coharent standards and the education of pus-

ONA5ers.

Finel wiays te reward early adapters: Compansas that respond to the demand for gresn products
wwith fhaibality, Ingenuity and genwineg enthusiasm should be commended. Incentive systarns and
cither strateqgies to resvard thess early adapters can help the market for green products rise 1o new

haights.

SAMPLE ORGANIZATIONS AND PRHOJECTS

En-up Amorics
_ Co-op Armerica’ meson & 1o harness econom-
l"&ﬁ‘: iz power—ihe strength o comsumers,
bl inyestars, businesses and the marketplace—1s
fh" crate o socally just and envronmentlally sus
"_“:_-"" flainabde sotiety |1 wiorks with people i fhaeis
|: .:: ELonomic roles—at consumers, imestors, bus
S pess owners and workers Co-op America asks
peogde to (1} rethink thesr consumption praclices, (2
shift the purchases thay o make to Tavor companiaes
warking on Becoming maore socially and emdronrmens
tally responsdie (33 mwest i more sesgsnsible compae
mies; andd (4} use their power a5 consumaers, investors
and busineddes 1o demand change—and lo make
Thse changes in their avn hornes and busneises, The
agroups putdications and webs sites prossds maember s—
50,000 consunes activists and 2,500 comganiss—and
1w general pubss with tools they nead (o make these
changes. Co-op America 3l manages the programs
ol the Sodial invedtment Fofum. Related camgaigns
include the PAPER. Project (Printing Alternatives
Fromating Envirenmental Responsibility), a gaint prog
acl with the Edependent Press Assodation and
Comgesvatres Lo shift the magazine industry 1o pontng
i recpcled pager (35 percent of magazines ourmently
wee wirgan paper), WeodWise, to encourage practices
feet Torest protection, and the Solar Catalyst G, 1o
coofdinate consumer, Husiness, government and
imveston purchasing power 1o create alfardatle solar
arergy  workdwide, For mose  information  see
MRS SO rica org

Recycked Products Purchasing Cooparative
I.“'i‘-, The Bedycied Products Purchating Cooperative
L RepCy s dedicated to increasing the e of
recyeled pager and products, One way RPPC does this
B by making recyced copy papes mone widely avadable
at prices comgetitive with or cheaper than their virgs
countarparts. Each year, co-op memboers pool thein
prchaies of copy paper, enabling the co-op to negot-
ate allractive discounis which are passed along to
miembers Currently, members must arder a minsmum
of 20 cases 200 reams), which makes participation osl-
foudl By many smaller paschaters

To date, the co-op has converted 350 pur-
chaders to racycled papers, providing paper at 8 1o 20
perdent Below market rate, and has sold 120,000
cases ol A0 percent recycled content paper since 1S
mcegon, saving more than 20,000 trees, G 3 millicn
gallong of wates, 3.7 million kEawatt-hours of el
1y and 54,000 poynds of air pollutants. For more il
radicn s wishwrecycledproduct i ong

Markets Initiative

Ir’" s The Markets Initiative is dedicatad 1o finding
RS practical solutions to preserve the world's
ancignl torests, A partnership of three anvimonmental
arganigations  (Friends  of  Clayoquol  Sownd,
Greenpeace Canada and Sierra Clyb ol Brifish
Colurmbiay, it waorks with Canadian companiss (o
reduce their consumplion of andent forest products,
By doing 5o, the Markets Initative is belgeng Lo stim-
Iate a growing markel lor emdiscnmantally Sound
paper and wood alternatives within Canada, The initia-
v is 8 sicemss: in ondy three years it has sprad on 24
Erading trade pubsshers, including Random House of
Canada and Rancoas! Books, The groject helps shilt
marke! demand 1o stimulate the market for secycled
papes whae hefgeng 1o educate readess atbout the ben-
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efits of recycled paper. It engages companies at three
feyels: senior management, production stafl and the
publisher, ts educational cutreadn inchedes mfarrma-
tennal flighit tours 1o help company exeoutaes ses first-
fand the impacts on anclent foresis, it also has prossd-
ad participating companies signeficant meda cower-
age, further leveraging their outreach. To date, the ne-
tiatiwe astimates that 1.5 million books have been
printed on 100% post-consurmers recpcled pager, sav-
ing 3,500 trees. 15 success has inspired the develop-
ment of a sirnilar Us prograrm calked the Green Press
Initiateee. For more information see s grean-
pressinitiative.org and wawsw marketsinitiative org,

The Food Allesnca

I/'.R' The Food Albance wses the marketplace 10

W engourage farmers to change their practices
and provedes technical assistance to help farmers
adopt sustainable agriculture practices, 15 eco-label
meorporates soclal and emvironrmental criterla for use
with sustainably grown and harvested food, The
Alliance asks food retalers, wholesalers and distribe
toes for @ commetment 1o purchase food certified by its
labsl, This could Increase the demand for faod pro-
diuced wath fewer environmental impacts and under
better labor conditions than corventionally grown
food. Beyond the eco-label, the Alliance & working 1o
aeyelog regional sustainabbe food markets and To ede
cafe farmers on agrculture and the environment, For
more information see waaw thefoodalllance. org

Center for & New American Dream
S One out of svery fve dollas spent in America
I'-.\_&__'I i5 spent by federal, state, or local govern-

I.-hal rnents—a significant swm that could be direct-
S ed o purchases of more sustainalble products
"I“-I and services, The Center for @ New Armeacan
0 Dream is working 1o redirect institutional pur-
chazng of everything from vehicles and paper to com-
putars and tebephones.
The Centers effers have helped more than
1,300 goavernment and ather instiiutenal purchasers
purchase envronenentally preferabde goods by makeng
avadable data on product onteria, stasdards and Ehess;
costfbensfit analyses of these products; and ofher
tools, rescurces and technical assistance, it operates
waorking groups focused on theee commodities; dean-
ing products, enengy and paper products. For more
inforrnation see was nesdream arg,

i
e
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Green Power Market Development Group

S Launched by World Rewources instifute and
| ¥ Busaness for Soclal Respensibdity in 2000, the
partnershig’s messoen 1S to bulld corporate markets for
green poser—derived from solarn wind and other
renewable energy sources, The group hopes 1o create
1,000 megawatts of new cost-competitive green
poaver for conporate markets by 2000 and has klents-
fied three key pobicies 1o accelerate the growth and
irvestment in green power, including: tax incentives,
amisslons markets and public-pravate parinerships,
2002, growp members General Motors Corporation,
IBM, lehnson & Johnsen and Kinko's announded
renewable-energy purchases, Other members include
Alcoa Ing, Cargill Boww, Delphi Corp., DuPont, Interface
and Piney Bowwes, For mese information sesowasnsthe
EENICAETOIOLP, 0]

Farest Stewandahip Councll

I.f"i'.l The Forest Stewarndshin Counal (FSC) s com-
W posed of representatives from enyironmental
oaganizatesns, the tember trade, fosestry professionats,
indigencars growps and forest product cermification
organizations from around the world, F50 sets stan-
dards and svabeates and accredits forest management
certifeers, such as the for-profit Sclentific Cerifuation
aystemns and the nonprofit Smartwood, based onoa
set of 10 princples adasessing envronmental, social
and ecomomic 1ssues, As of lune 2002, more than 73
millizpn acres of forestland have been certified by F5C
warldiwide in &6 countres (9,7 millon of those (nthe
rsh, For mose information see v fscoas org,

P!

Tk ave (LT @ oy selecfid out af any pocdds e
orgRnERons and gralects a Bnged thaugh 26 nar sshaust
NET appea wn Sonend' 3 Ths dviefing ool & ohacapnse tor
furthiar madsean and sxnansin ai a Wedehased poblanan, and
e Furders Working Groun on Sefnahk Cansumaran ang
Preciustion weknomes asktianal can ient sesgesiions, The s
O Ksues irons Vened' rend 10 2acl (vRnTRSon e dengnad 1o
heln frders ety cranizanions and spectic Gimpagrs har
falane i e Vg ANt areat Hawaer (T sfocdd S nodedl thar
Sacl (AN Map Aok an IATEE Ko and ey a
anae of sirareaies mod ied' b,




DEMAND CORFPORATE
ACCOUNTABILITY

Corporations want to pro-
tect their brand value and
company reputation.

That™ wiy 1he threal of using media and the market-
phace Lo associatle a brand with bad environmental prac
tices can be a good svay Lo gel corparations te change
thest waays, Consumer campaigns, bayostts and share
holchur advocacy doe e leciide ways o Lasgel g company’s
Erand and reputation

Inditutional change happens more rapidly
i advocacy groups wiork inconcert, espe claly mosus
lainahility circles. Bufl this isn't ahemays easy, as advocacy
arsargs often compets Tor memBaers, Rumders and media
attention However, a growing number of advocates
have come 1o fecogrize that a coordinated campaign in
partnesship with othess can gunerate big mesulis

When they work, corporale campaigns and
sharehalder advocacy elforts can be powerful 1ools Tos
conmaunicating concerns and rmoving markels Whaethes
conducted by one organization or 3 coordinated effon
among many grougs, Uhe power of demanding corpo-
rale accouniabdity can Lo a potent tool, orne waethy ol
more loundation consideration and wppon

Such sustainable corsumption and producion
carnpasgns typically Tocus on a single name-hrand mar.
kol leader that can sesde as 4 high-profile Larget, Ina
aeing numbes ol instandes, the target need nol even
B the cornpany mos directy responsibhe for causing the
arvironmental or social problem at hand, For eamgle, =
e sustainable Torestry arena, whare acthisls are seek-
g Torestry practeces that do nof devastate Gd-growih
foaesds and that consides the mmpacts ol kggeng on locad
conmmanities and acossiems, campaigns haven't neces
safily targeled kxgging comganies directly, Rather, 1hey
have targeied those downstream in the process. large,
salional paper companies (such as Boise), paper raladers
s s Staplesy, lumber redailers (such as Home Degat),
o large papes wiens (such 3 Citigroup)

The idea B4 that shining the spotlight on
theese brasd leaders will send signals upstream o those
diaing basiness on the Torest Boorn, a3 well a% 1o othes
companies in the brand kaders cohort, And because
these consurmer prodect companies are vulneratde (o
pubse opinion—eipecially when i is being axpressed by
Activigls in Thes stones and parking lols, not 1o manticon
billbands, newspaper ads and at annual sharehobde
meetings——the activists' etlectinveness can be relatively
feaceful and swilt



At the shasholder kved, activist stratengies can be more subtle. Submitting a shareholder rasciu-
teom that receves ondy five pescent of tha vote may seem a alatwealy fesble exercse for organzations
more accustamed to larga-scale protests, but such efforts can be persuasive to companies. The mere
act of raising such a reschtion at an annual maeting, and creating the sk of a shareholder axodus of
management is parcenad a5 nod performing to sharehaolder satsfacton, Lan spur 3 company's senics
management or board of directors inte acton (even it motvated mostly by their desire {0 =6 the
measure to “go away” or be addressed in a bess-pubdic setting). The pubscity value of shareholder
rasolutions—im the media and among the growing corps of stock analysts viewing companies
through social and environmental * screens”—acan be an effactive force for change

PROMISING STRATEGIES
Corporate Campaigns
Companies ofien need an extra push before theywill begin sericushly addressing sustainahility issues.
While most companies ara hestant to publicly admit swech campaigns are effective, othars, such as
sustainabdty consultants and erwvircnmental groups, credit such pressurs as & key reason Compansas
come to tham for assistance or o form proactive partnerships

An effective and well-crafted corporate campaign will use a diverse range of strategies and plat-
forms to make a case: free media, paid media, public service announcements, celebrity endorse-
ments, internet and e-mail-based campaigns, direct mailings, petrticns, pubsc speakers, shamsholder
activism, guerilla thaatar, picketing, boyooits, rallies and marches, even concarts and mausic festivaks.
The goal is to rase public awareness and action in such 2 way that will bring senior management to
tha tabla for substantve discussons, nagotiations and commitments.

it can be an effective strategy for different growps to " own® diffarent tactics, often mirraring
each group’s varying levels of activism. In some cases, a "good cop, bad cop,” strategy can be effec-
tive, in which one or more groups step forward to consult proactively with companiss that find
themsebies the subjact of pressaura campaigns. Aswas learnad from the Home Depot campasan,
wihia the "bad cops” are pushing companies away from harmful practacas, it is ontical to have other
groups engaging the same target companies io ensure that alternative practices are developed with-
i 3 sustamahility framesork,

Adwoacy groups such as Aainforest Action Metveork and Global Exchange fumd the mapsity of
thair camgaign wark through membesship contrtations and small, prograssive foundaton grants.
As part of a broader strategy that incorporates the other key actions, additional foundation support
for NGOs to demand corporate acoowntabdity coubd be veny effactive at pushing more comganies
towvard implementing sustainability measures.

Social Investing and Shareholder Advecacy

Ancthar potent means of encowaging acocountability is throwgh ineestments, whether by individuad
comsumers, largar mstituticnal myvastors, or financeal players such as venturs capitalists and invest-
ment banks. Thewhole fiald, ganerally knowen as socially responsible ireesting {SEI, has gronwn dra-
matically in recant yaars. Assets in socally screened investmant portfolios under professeonal man-
agement rose by more than cne-third from 1959% 10 2001 to top the 32 trillion mark for the first tme
aver, accordng to the Sooal Investmeant Forum's 20010 Repoert o Responsaile frwesting Trends m the
Lirvied States.

Among the mvestment toods worthy of further axaminaton by fundars are

Scraening: Screaning describes the inclusion or exclusion of companies ininvastmeant porifodios
based on specific socig! or enyeronmental oriteria. This can balp send signals 1o companies about
myastor and public mtarest in sustamability. Sodal ineestors mcuds individuats and instfutions swch
as coeporations, universities, hospitals, foundations, insurance comganies, penson funds, nonproft
crganizations and religiows crganizations. The Socia! Irvestmant Forum is one of saveral leadarship




crganizations that help individua®s and institutions (mcfuding foundations) screen their investment
portfolic to support investmants weth sustainable practcas.

Foumdations are encouraged 1o develop investment screans in order 1o mammize the impact of
thew corpus. To date, succass has been limitad, as tradstional fmancal managers and foundation
board members views screening as @ maans of discounting thair financial returns. In reality, socialy
and ervircnmentally responsible swestments continued to earn top marks through the first guarter
of 2002, according to the Sooal Investment Forum, with some outperforming conventsonal, non-
screened funds. On ancther leval, imvestng in companies that engage in sustainable pracxesisa
conorete investment in the long-term health of our society and its natural life-support systermes

Shareholder Advocacy: The shareholder process can be an effective tool to advocate for social
change in corporate poices. Shareholders can be advocates on many kevels, from voting their ocwen
proxies, to u=ng their shareholder status to ender into dialogue with 3 company, to filing sharehoid-
ar resolutsons, to conducting shareholder solicitation campaigns to support a resclution,
Sharehcdder activism can educate corporate managers, shasshalders and the pubSc about ontical
snciad, enveonmental and labaor issues.

NIG0s usa shareholder activism to pressure corporate management to changs their polices,
sometsmes wworkmg behind the scenes in concert with other actevists on a coordinated campaign,
but more often working independently. Activist groups have helped mvesiors to leverage thair
shares to promote sustainabdty-related issues by filing resolutions, voting thes prosess and pressang
thair cases at annual mestings.

Even recewing 5 ta 10 percent of the votes on shaeholder rescltions sends a strong message
tosenior management. In thase sstuations, a sharehaolder can somatimes gain access (0 5encs man-
agement and start a substantivve dighsges on issues. In many cases, resolutions never reach avote, as
the ensuing digdogus process can kead to a negotiated settiement, in which a company commatsto a
specific action in exchange for having the resolution withdrawn

Venture Capital: Foundatons can direct some of their investments o start-ups or emergeng com-
panies with mnovative solutions to sustainability. This gives foundations the ahility to directly suppon
the development of new companies and markets, though at a greater risk than most ather invest-
ments. The lessa Smith Moyes Foundation = a pacesstter inthe field of mission-refated investing. H
has mwasted in two new wanture capital funds oriented toward ervircnmental sustamability

Targeting Lendars: Changing the lending practices of financial sstitutions to reflact sustainabdty
msues s yet another potentially effectwa tool. Wost banks and other lending mstitutions make kans
withowt sufficient regand for their enveonmental impacts {beyond comventsonal dus diligence, sech
as ensurimg that mortgages aren’t given for property sitting on toxic wasta sites), & handfud of
activist groups have undertaken campasgns to persuade fimanciz! mstitutions to put the ervircnment
on tha balance shest.

SUGHESTIONS FOR FOUNDATION ACTION
Seek opportunities to target spacific company practices: Find ways o support corporate cam-
paigns that have potential to mowe industries with significant emvironmental impacts. Esamples
mLlude product taka-back for computers, automobiles and other goods; sustainable agrculture;
salarn, wind and other renewable alternatives to fossd fuel energy; and efforts to improve the lives of
farm workers and faciony workers in daveloping cowntries that contract to large multinational com-
panies.

Suppaort collaboration among the different players: Look for opportunites to bong together
those who "push” and those who “pull,” s they can work together to imetaphorically) get the
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tureau up the stasrs. Key groups naed to communicate, collaborate, coordinate on spedfic market-
place ssues of mutua! concarn and map out 3 collective strategy.

Support work to ansure company commitments are fulfilled: Advocacy groups can track com-
pany progress an issdes and make sure the commitments companies make are carried out in a tme-
By miannar

Suppert corporats governance and sustainability: Identify opportunities to promote and sup-
port projects that leverage the financial poaer of investors (o0 wge companeas to begin integrating
sustainagbifity daep mdo thair busnass strategy,

Suppart the greaning of fimanca: Seek out opportunities to educate lenders, irvestmant banks,
stock analysts, wenture capetalists and others m the financial community about sustainatfity issues,
mcluding thea business valug of environmental and scoal responsibdty. Thare is 3 growing body of
avidenca linkeng ervironmental and soaal intiatives o enhanced shareholder performance.

SAMPLE ORGANIZATIONS AND PROJECTS

ForestEthics
Ir’i'“x, ForesiEthics spent more than a year trying 16
Lo el the Stapdes office prodects retall chain 1o
CERCL S EALes associated with the sourde and content
ol the papers L sels Aftar FosestEthics led an aggnes-
sive, wall-coordinated campasgn against the comgany,
Staples finally sat down wilh the group 1o develop a
policy 1o aveid paper from endangered forests and
increase the recycled content ol paper products
Within 18 manths, Staples bad introduced mose than
two dozen new products with recycled content. In
B 2002, i began selling 100 percend trae-free regy-
chod pageer in moee than 1,000 of its LS dores

The campaign used many different tactics,
mcluding G090 store demonstrations over 18 months,
irvalvarment from the mligious commaunity, celebrity
andorsements, public service announcements, share-
hazlcar resolutiong, intense negotiations and both paid
acveriising and free media coverage, ForesiEthics also
Everaged markets to infheence changes, It sought and
receided cornmitrments from more than 50 large come-
panies and 350 smaer ones thal they would not Buy
paper derived from old-growth forests, and that they
weould increase thes purchases of paper with redicled
content, This gave Slaples some assurance that i
weiowld hivee 3 ready market for such groducts, For
mofe informalion see wawnsstogstaples nel and
WA AP ETCAMpAIgR. com

Rainforest Acticn Network
I.f'i‘x The campaign agains Home Depot & a goosd
LI example of how Busnesses, investons, con-
f’;i“.l sumers and activists can collectively work
S0 tegether o hold companies accountable and
tranalorm markels Since 1992, Home Depol had
Baen under pressure by Rainforest Adtion Metawork
(RAMNE and cher groups to phase oulf purchases of oid-
grovth tropdoal timber RAN members staged protests
oartsle 150 Home Depot stores, worked with lasge
inuestors to rase shamholder resobulicns, coonsnaled
a national ad campaégn, fought Horme Depot gapan-
sion plans at locad ity council meetings and enlisded a
corrps af luminaries, induding reckers REM andd 1he
Irvciipey Gals Their Qld-Growth Campaign culminated
i major success in 1998 when Home Depot, which
sells 10 parcent of the waorlds lumber and commands
40 percent ol the LIS home imgrovemant industesy,
commitied 1o stop selling all ald-growth wood from
endangered areas and 19 give preferencs 1o wood
desagnated spstainably harvested by the mdependen
Fosesl Stewwardship Councd [F5C). This led to at keast
nife other cormpanies making Smilar pledges

The campaign also illustrates that the
process of mplementing change within a supply chan
can be painfully slowe and encounter serious resst-
ance, While Home Degal has made a commitment 1o
changge, i1 remains o be seen whather they will be
successiul i pnplementng Lheir promese Lo phase o
oid-growth wood by Decembers 2002, Key obdtacles
include an sulficient supphy of FSC-certified wood 1o




meel Home Depat's neads, disagreement within the
mdustny on how Lo define "endangemd” forests, done
fugion between FSC and he industry-sponscned
Sustainable Forestry Initiative (551 certification pro-
grams and concesn that rednictions onwood ue cousd
wnintentionally push consumers to buy more wood
substitutes, such ag plastic decking material mada fram
tokic polyyenyl chloride. These obstacles highlight the
mportance of linking <orporate camgaigns with othes
strategees, such as indmeasing markel demand and
MGO-Dasiness partnesships that can belp pave the road
Lo winkde sustasnable alternatioes, For more nformaton
SEE e ran.org, e Fecoad o, e cerlified -
il org and Wehes amedepal. com

Silicon Valley Toxics Coalition
I*:,i‘-. The Silicon Valley Toxics Coalition (3WTC) works
w4 toimprove the environmental health and safety
practices of the global electronics indusdry, Since 1982,
i has worked with bundreds of communities and come-
pandes in Silicon Yalkey and around the weorld 1o raise
et enyecnmental conscigusness and performancs of
e highetech secton s etloets have expandied aware
mass of high-tech™ toxic legacy and helped moved the
industry to eliminate some harmful chemicals and
begin te adopt more sustainable practices. 1t curient
Clean Computer Camgaign is focused on promoting
cheaner diesign and chean production policies, computes
recyiling practoes and manufecieer ake-Dack of elec-
Tronics waste

Electronic wiaste for "e-waste”) is amaong the
most rapidly growing waste problems in the weord, and
itis a focus of SVTC % efforts because of the occupation-
al and erwirgamaental health threats it poses, SVTCYS
2002 report, Exporling Harm, The High-Tech Trashing
af Asiz, siplains that many LIS companies ane sapoing
e-wvaste 1o developemg counfoes, leading to sersus
sacial, health and environmental impacts, 18 Computes
TakeBack Carmpaign, laenched in 2007, publishes an
anmal fepodt Caid thal compares computer Comipa-
nies” environmental performance. 5YTO also tracks
ceriputer eco-lataling programs e lher countries. Foe
more information ses waea siflc org

Global Exchanga

I.fi‘al Coffer is the worlds second maost valuable
WS market commodity after petroleum, and LS
consumens consume sne-fourth of the beans traged
ghabally. How coffee = grosvn and sold has significant
environmental and social impacts With the threat
ol mudliphs store demonsteations, Global Exchange
successilly persuaded Starbucks 1o cormmil to buiing
one million pownds of Fair Trade Cerdified coffes in
2002=03 and to breww Fair Trade coffee ance a month,
Fair Trade Certilied coles guarantees that collee larm-
ars are paid a lving wage for their hasvest, Fai Trade
prommoters say the coflen is an easy way lor consumers
to participate in eforts that have a direct benefit on the
arvironmental, health and socal well-being of sarme of
Thee weotld™s poorest clizens. Globa Exchange, in part-
rership with the Qrganic Consumers Association, s
impdementing a campaign o increase the amount of
Fair Trade Certilied cotfos Startacks brews and seryes
in it stores 1o a more signitcant leved and (o imgrove
weorking conditions for coffee planiation workers, Foo
mone information see wwew' globalberchange cog and
et Iranstairusa ceg

Carbon Disclosur Project

"E“‘-I Shareholder advocacy needn’t take the form
B of resolutions, For exampie, in 2002, 30 large
mstitutionad imvestons representing some $2.35 trillion
in meestments ansounced they sere joineng forces
1o press the werlds 500 largest public companies 1o
digclose mare inlermation abowt their greenhouse
gak ernissions. The investors plan 1o surey chiel axecu-
ey, asking tham whem they stand on caron dioxide
arnissaons and what measures they have in place 5
minimize exposure Lo Tuture liabilites associated with
having to cul emissions, The initiative, Called the
Carpon Disclosure Project, was prompled by a fean
among some of the workds most powerlul finangal
indtitutions that when companies gnore climate
change snpacts, 1 oot attect the vadue of thes mvwest-
menl funds. The mose &5 the Tt teme that instidutions
mal genesally renosvned For sharehoider actasim have
supgeried sych a project. The investor groups include
UES Ghobal Astet Managerment and the Co-operative
Insgrance  Socely. For mome  information  see
et e ecl nelfpress_rebease htm
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Campaign ExzonMaobil
Iri‘*.l Campaign Bxxonfdabil i 3 sharehalder initia-
L ¥ twatocompel Exxonfdobil to take responsbdty
|ﬁ- for its contribution to ghobal dimate change,
% and to make a senous commitment to the
davelopment of sustainabde solutions. A rescluton wg-
ing ExxontAcbil 1o adopt a plan for renewable enargy
rasources garnered an impressive 20.3 percent of the
vote in 2002, mora than double tha B % percent vote
tha same resolution achieved in 2001

A criticad factor inwinning over mstitutional
mwestors, whao do not traditionally engage in social or
enwironmenta| shareholder activism, was a3 report
co-sponsored by Robart AG. Rdonks, CERES and
Campaign EBceonddobd. The repart, Risking Sharsholder
Value? EoronMobdl and Chimate Change: An
Investigation of Unnecessary Risks and  Missed
Opportumties, concluded that ExconbAckil’s attitude
toward climate change is fraught with “unmacassary
risks and missad opportunities” that could make it
ligble for more than 3100 bilfion in long-term share-
holder walue in the company. CERES, which hefped
found Campaign Exxonbtobil, played a crucal role in
bwilding support for the campaign and developeng the
financial arguments bauttressing the resclution.
Aebgiows sharehabders that belong to the Interfaith
Canter an Corporate Responsibaity (ICC R} also suppot-
ad tha resolutson. ICCR and its members press compa-
mies to be socally and environmentally responsible
Each year ICCR-member religicus instiwtonal investors
sponsor mase than 100 shareholder resclutions on
major sacal and environmentad isses. The combined
portfolio value of IZCZRS member organizations is est-
mated to B2 3110 billion. For more mformation see
W, ioor. org and waww campaignexxonmaobil org

Coalithon of Envirenmentally Responsible
Economies

! ; \ CEQs and corporate boards of direciors are
"+ an elite, highly mterlocked growp of roughly
.’;-‘.-"; 11,000 people with & disproportionate influ-
%" ence onwhat happens m the marketplace. The
Coalition of Environmentaly Responsible Economies’
{CERES] Sustainable Governance Project & levaraging
shareholder action to perswade corporate boards to
take specific and measurable actions to reduce green-
hoarse gases and to build awareness among instrutson-
al irvestors that taking acteon on climate change is a key
component of fulfilling their fiduciary duty to share-
haoldars,

"To make advances in the world of corporate
accountability, we need 1o zaro in on corporate boards
of directors and ask them to take on sustainakbility,”
stressed Bob Massie of CERES. He haliaves that large,
global companies simply cannot swecceed uniess they
take into account the significant sustainability ssues
that are facing us, from clemate change to income

maquity. For mare mfoomation sea v ceres org.
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ENCOURAGE SUSTAINABLE
BUSINESS PRACTICES

Some people think

that sustainability is
about going backwards
economically, suppress-
ing innovation and
undermining prosperity.

But there are business leaders and NGO who have
cernonsirated that sustainatde businesses practices can
oE winewin strategies that baolstar econgmic perlcem-
ance and job creation whie alko conserving resounces,
Ervionmantal activists and a growing number of G-
npsses haye been working on this for over a decade
Companies have explored a wide range of actvites,
frcam thae Basics=—pollulicn prevention, recyclag, waste
reduction and energy efficiency=—to more sophsticalted
initiatives that embed sustainability thinking deeg ints
company palicy, products and processes. Along The way,
a steady drumbeal of concegds and buiswonds have
wegei e Thest way into the business lexicon. demanufac
turing, dematerializaticon, design Ter the environment,
eoceelliciency, eco-efectveness, end-of-life manage-
ment, industrial ecology, life-cpcle assessmant, natural
capitaiim, servicizing and 5o on

But whille the amaent of aclivity inthis area has
incregsed dramatically In recent years, and {he ate ol
tha @l in semie seclors has grown impresshiely, the num
Bt ol I|:a1:.||:11hi|:_: COMPanies rEmaing I.'n_.-_.:ral,in_qu small
Changing company practoes i a challenge, even fos
Those with drong senior-managerment commitments to
"ga the rght thing ™ Companies, not wnlike individual
consumars, resist change, even when they bediede that
chamge is important, and their resistance can thwari
ey Tha masl ambitious commetments and miliatives

Beyond that, a large number of companies
have been left out of the conversation. While the early
arvironmental movement and news rriedia focused thes
attention on large, indusirial companies, that daes nol
rellect today™s econormy, al least in the U5 The lions
shiare ol Budnesses ane now roted o the serdice seclor,
wehach includes finance, surance and real estate; whole-
Sders and retailess, transpartation, utilities and comime
nications, The service sectde comprises Tully 75 percent
of US gross domestic product—some 34 trillion
and accounts oo T8 peroent of LS employment. These
companies $an’l have belching smokestacks, But They
are far from bBenign, Service-tector busdinesses can be



giuttoncas conswemers of rescurces and can generate vast quantitsas of waste, some of it guste toxic.

Aleg left out are small and midsized companies—millions of machine shops, metal-finishars,
printers, chamécal refiners, dry cleaners, manufacturing facilities, service stations and others. In the
U5, more than 98 parcant of all companies have fewer than 100 eamployess. And most of thase
smaller fiemis lack the knowdedge, tme, monay and othar resources 1o invest in pallution prevention,
weaste minimization and othar aspects of environmantal management, even though it may be quite
perafitable for them to do so.

Monprofits are starting to help companies, a tactic that can be wery effective in graening
businessas. Many national erwiranmental groups work with the private sector, partly becauss its
nacessary in today's corporate world, and also becausa some of tha largest growps rely on corporate
contributions, licensing fees, or project sponsorships 1o cover a large portion of their operating
axpenses. Such corporate-NGO a%ances can be controversial: some environmentalists bristha at the
wiaa of their cofeagues consorting with the likes of Exxon, Dowy, Mclonald’s, Generad Motors and
cthar companies percened fo be bad emveronmental and social actors. But in any case, such partnes-
ships kawe bacoma & fact of modarn life.

hdiost of the organizations that step in o help companies understand and implement sustam-
ahility into their pperations foous on larger, marquee companias, Tha programs hefping smaller com-
panies tend to emphasize compliance sswes, not the deeper, mose substantive proactive steps that
can halp move companies and markets toward sustamability, But some business-environmantalist
partnerships are becoming refatively sophasticated. Many ervironmanta? groups say thay are wiling
to prowide resaarch or consulting senvices to companies. Othars offer companias access to thair
scientists and other professionals. & few loan staffers 1o companies, or alow corporate employess
toweork insde the activist groups on specific projects.

A0 of thes may seem like wark that the businesses should be doing for themselves. Foundations
might rightfully ask, "Why should we fund work that business should be paying for?" Thene are
sevarad answars.

First and foremost, businesses aren't funding this type of work. Businesses that have already
graenad thair oparations rarely recruit and assist other companies to do the samea—buf somebaody
naeds to recruit and assist those companies. Early adapters of this scri need nurturing; successin this
realm can ke fragile and needs suppart in the early stages. MG0s can help with that

Secomdly, green busnesses put pressure on thair suppsears to conform to specific environmsanta!
aritariz and standards, but most aren't offesng technical assstance o halp suppliers maks the nec-
amzany changes. This field is 50 young that toals and mechanisms that are scientifically and 1achnicat-
by zound often still need to be devaloped. But in the absence of strong and persistent damand, this
weork neads support from other sources.

Thied, marny Wiz0s are well-suited to halp these busnesses, but in order to maintain thair
mtegrity and nautrality they should remain fingncialy independent of the bussness sactor, Grants
from foundations can allow them to rendes these important services to businesses without “sefng
out.”

In the end, what's really needad i a broader educational, mentoring and technical assstance
affort, along with new initiatives that mare substantively transform company practices. btamy NGOs
are wellsuited 1o help, but mast are constrained by extramaly limited budgets. Foundations can help
these organizations leverage their work and extend their reach, while halping companies braak
through market barriers and make major shifts togathar that might be dfficult or mpassible for
tham 1o do alone.




PROMISING STRATEGIER

Educating Businesses
i order 1or businesses 1o adopt sustamabde practices, they need to be educated about the isue,
Asvealth of resources already exist, These ane literally hencdneds of NGOS waeking on thass issies n
thir LI5S alone, plus countleds goves nment agencies, lrade assodialicns and multisector parthesships
al the international, national and local levels, Unfortunately, MGDs rarely share information o
promnote resources created by other NGO, Government agencies—lederal, state and local—opes-
ate with similar Blindess. The same phenomenon hokss tree o academic maitutions, think tanks,
Trace associations, companies and others. Thens is littke resource haring and cross-marketing
of information

A% 3 really, many of these arganizations fail to reach beyond their individua! members and sone
stituents, Bany of the best tonls and resources reach anly a relatively small circle of friends, neglect-
g the broader business audience. 1 is vitad 1o promote and grow the existeng business edwcaticon
programs far promoting sustainable business practicoes

Award and Recognition Programs
Recognizing and rewarding carmpanies Tor their exemplary efforts in Emplementng sustainabie bus
npis praclices is an impartant way W nerlure early adapters, The LS Envirenmental Protection
Agency and other fedesal agencies alfer many award and recogrition prograans, among them
Energystar (given to products and buildings that achieve minimum energy-eficiency standasds),
PerformanceTrack Partners (given (o companies garsging enviecnmental excellnoe) and aeiards
recognizing companies on green chemistry, climate protection, employee commuting, o2ons pro-
taction and clher ameas

Allteld, there are more than 150 buginess ervironmental award and recognilion prograrms
in the US, including many af the state and local levels. These programs belp <omganies nol st
axternally, By providing thesm with paSScty, logos, plagues and other seays (o promte thermsebes 1o
custamaers, bul also internally, instilling pride and commitment among amgloyees white renfondng
Thar husangss vabue of good enveonrmental citizenship

Business-NGD Partnerships

Theaegh they aren’t all as public as the headline-gralsng aliance between BcDonmald's and
Environmental Defense in the 19804, scores of aqualy preductive coBaborations have ooourred
Betwean companies, NGOs and regadators, Acting a5 the “good cops” In helping busnesses comady
weilh regulaticns, many NGO consed ingdependently 15 companies. B fact, bussnesses and eringn
mental growps doe no ad likely (o be partners as adersaries, Some grougs partned with market
legciors to hefp them achisve spedlic environmental goals, from procumment fo mncvative product
gt EFets with just one company can lead fo neng models that motivate broad dhange and cre-
ate a “ripple effect™ throughout the business sector,

Qne potentially powertul sole of NGOS B (o convene geoups of like-msmded companies (o solve
problems of mutualinterest. Businass for Social Respansibility (B5RE], Toe exarmple, foomed an Appared
Endustey Working Group in the mid 19905, to help name-brand companies address envirsamental
problerms, One resull wias 3 point wasteeater ermissions Slandard oeated by the group 1o use with
Thetrir Asian contract manulacturng facSties, I1is unlikely that any of these companies seould have
et el Tt her wiifo the cover of a credibde intermediany like BSR

Sustainable Design

Frarm the mament a comganys product develogement (eam puls pencil 19 gaped, a product’s emdinen.
mental impact begins 1o {ake shape, That inifial RED phase is the first and Best time 1o start 3
prochuct dovn the gath of sustaina bty Many design tools Tall wnder This Category, from lifte-cycle

ENCOURAGE SUSTAINABLE BUSINESS PRACTICES




assessment to product takeback strateqgies to “green chemistry.”

William Mclonough, co-author of Cradie to Cradle; Putting Eco-Effactivenass into Frachice,
arvocatas nurbunng businesses that make things from less-toxic materials, matarials soin tune with
tha envircnment {hecause thay turn mto soil nuirients cr pura raw matenals at the end of their wse-
fud Bwas) that wea can celebrate consumption, not seek to menmize it. McDonoughs book articulates
tha difference between eco-efficency (what he calls "doing kess bad™ and eco-effectivensass, whath
rethinks the entire concapt of products and considers the whole system—aouliural, commercial and
acologscal. Eoo-effectiveness, he says, will enabla us to oeate Eaaldings that produce more enengy
than they consume, factonas that produce cleaner affluents than they take inand products that fuly
chose tha loop.

Radical Resource Productivity

Foeecasters say that by 2050 we will need to feed, clothe, house and employ 50 percent more p2ople
than are on Earth today. ™ To do this, vissonaries like Paul Hawken and Amory Lovins promaote
the idea of “radecal resource productivity. ™ Hawken definas this as “obtasneng the same amount of
wtifry cr wwork from 3 product or process whiia using kass matenal and enesgy.” He says that in some
sectors, “empirscal evidence suggests that radical improvements in resources peodwclivity are both
practical and cost-effective.” This is an area ripe with possibility

Mentoring Businessas

Companies concerned about enveronmental periormance have kong turned to coleagues for help.
MiG0s can proseda a forum for companies i kam from one another and discuss the complesities of
envirgnmental busness issues. budh of the foous has been on the multinationals whose envirgn-
mental problemns are significant and global. But smaller firms don't usually benefit from such advice.
That's startng to change, thanks o the grosseng nember of mentonng programs aimed at small and
mid-szed companies. Tha programs come from federal, state and loca! government agencsas; from
trade groups, both national and regional, from acadamics; and from companies thamealvas.
Collectwaly, they represent an undervtilized resource that needs to be nourished and promaoted m
tha mainstream business community,

Corporate Reporting
Sunlight, its been said, & the best dsinfectant, and & growing numeser of stakeholders— including

mwastors, consumars, actvists and employess—are asking companies, especially larger ones, 1o Bu-
minata thes operations by publishing “warts and all” reports ontheair environmental and sacial
mmpacts. This concern predates by several years the current wave of interest in corporate disdosure
Eorn of abwsive accounting practices. As this trend for increased accountakality and transparency
spreads thmughout the giobe, corporate reporting <an aid busmessas in assessing and smproving
thair performance while peaviding information 1o the full range of stakeholders.

Supply Chain Managemeant
In recent years, the idea of pushing ervironmental responsibility upstream—noraasingly known as
supply cham erwironmental managamsnt, or SCERM—has gained favor as a strategy amang ervinon-
mental leadership companies. This makas sense on a nuwmber of levels, Tha fewar problems supplars
ship to thes customers—in the form of wasteful or toxic matarials, for example—the lower cus-
tomars' costs and risks. But for both suppliers and theer customers, 3 well-managed supply cham
affort can go bayond mere cost-cutting: it can create business valug inthe form of higher-guality
materiats or manuiaciumg processes, innavative new goods and services, protecton of cna's brand
reputation and enhanced customer loyalty

Supply chain initiatiees can also help to enswne an adequate supply of green products. For exam-
e, meeting the growing demand for coganec cotion posas & ssgnificant challenge to the crganic




cotton industry. Frst, weorldwide organic cotton supply is lmited—only about 18 milkon powends
weare groyn in 2001, As companies expand thes organic cotton programs, shortages could ooour,
For example, consider Mike, one of the world’s largest purchasers of organic cotton, F Mke alone
chose today to shift to 3 percent organic across its entire product line—the company's goal for
208 0—current world supply could not meet its demand. More farmers and others in the supply
chain nesd support to transticn thair comventsonal cotton production to organic

Eforeover, the number of players ivalved in processing organic cotion from raw fiber to
finishad product must be dramatically espanded. Currently only a few dozenyarn spinners, mills,
cut-and-sewy facilities and apparel and fabric finishing organizations understand how to integrate
crganic cotbon into thesr cparatsons. The presence of a robust supply chain—one with kots of poten-
tigl playars at each stage of the chain—is an essential ingrediant in convincing additional large
apparel, furniture and other consumer products companies to specify the use of organic cotton
i thair products.

SUGGESTIONS FOR FOUNDATION ACTION
Davelop programs to halp small, sustainability-focused businesses amerge and thrive:
Fowrvdations can play @ major role in helping to provida koans or investmendts 0 innovatve start-up
companies to develop new green products and services. They can also support local networks and
tachnicad assistance programs to help disseminate new business madels and best practices

Support business education: Many companies know thay nead to change, but have limdad tima,
knowdadge and resources—ar may simply mot know whare to begin, Support initiativas that pro-
mote balanced, accurate and timely envercnmental information and resources to the widest possible
business audience.

Support the developmeant of a design database: 1t can be challenging for companies to get
good infarmation from suppliers on tha contents of materiats. [t would be helpful to support the cre-
atiom of a desgn database to inform designars and help them avoid envircnmentally undesirable
matariats. & public database that helps compansas identify less-tomic materals and support distribu-
tion of product design software could B2 of considerable value in moving companies inthe right
derection,

Support collaboration: Fund collaborative conversations that bring togethar key nonprofit plagars
and hefp tham cooedinate approaches inworkmg with compansas, or collaboeations among compa-
meas 1o address ervironmental challenges of mutual interast,

Support supply chain initiatives: Support efforts to educate and communicate within supply
chains to grow sustanable markets. For example, help corvens maetings inwhich disparate parts of
a single industry or product supply cham can address basriers and share opportunities to increase
sustainabée practices.

Go high tadh: Support groups that work with high tech companies 1o improve techaology take-
back recycling programs and incorporate sustainable design into computers.

ENCOURAGE SUSTAINABLE BUSINESS PRACTICES




SAMPLE ORGANIZATIONS AND PROJECTS

Alliance for Envirenmental Innovation
g The aljance for Environmental lnsoation

&_,-' (REN 15 A project within Envissnmental
< Defense that focuses on market-based solu-
Iu!_,f' Bons to corporate envirenmental challenges,
If-:l-""i:\' it works with high profile, market-leading
o companies to develop products and strategees
Iﬁ' that reduce emvissnmeantal imgacts and pro-
2% yide markeiplace advantage, The Alllance
partnes with a small handfol of companies to Improve
prcaducts and prove new concepts, it takes no funding
froen companies and the resufts of its padnerships are
made puldicly available. Among those it has waorked
with are McDonalds, United Pascel Servica, 50
fohnson & Sons and Starbucks. Cwer the past year, the
Alllance has been working on a project with Federal
Express, The world's largest express transportation
company, To develap cleansar, econgmical and maore
fuel-effisent pick-up and delivery trucks, The project's
goal is 1o develop vehicles that will work as well as
Fedix's current trucks, cost about the same ower the
wehicles' lifetime, reduce eméssions by 90 percent and
increase fuel efficlency by 50 percent In earty 2003,
Fedex and AE| announced that theee competeg teams
Rawve commitiad to produce prototype wehicles that
mest these standards

Another AEl success was the saitch by mad-

carder company Marm Thampsen Cutfitters 10 a paper
Wt a minimum of 10 percent post-consumer recycled
content for use in all of its catalogs, The move to redgy-
ced paper will bring significant erwironmernital benefits
and demonstrate to other catalog companies that
recycled content prints as well as virgin paper, |s com-
petitively prced and has no impact on customer
recpanse. Formore iInformation See wasa e inoam en-
taldefense cogfalance,

Sustalpehle Cotton Praject

I "“wl Grown in 73 countries, cotton supphes nearly

ol B percent of the world's fiber needs,
I-;“. Unforiunately, cotton & among the world's
4 st towic crops, Although grown on cnly tae
percent of the wiord's cropland, 35 percent of all msec-
ticides applied globally are sprayed on cotton. kany
common cotton pesticides are linked 10 cancer, birth
defacts and reproductive harm in both humans and
waldlife, Addressing both the supply and the dermand
sides of the cotion market, the Sustalnable Cotton
Froject (S0P} works 1o <reate a larger demand for
organic cotton fcofion grown withaut the use of syn-
thetic pesticides, defoliants or fertilizers) in the global
apparel industry, while developing advanced organic
farméng techniques and teacheng them To grawers

The SCPS corporate outreach team provides
senlor executses of medusinal scabe cotton purchasers
wath information on the toxicity of corentional cotion
and on the promise of organic By giving farm Tours
and providing critical contacts and tooks, the S0P oulti-
vates organkc cotlon advocates within senior manage-
ment. This strategy has succeeded in corvincing large
cornpanies, including Parkaale Milks, the nation’s
largest yarn-gpenner, Nike, the aation’s lasgast sports-
weear manufacturer and nearly a dozan athes basiness-
&5, to buy and use organic cotton, It is significant 1o
note that almost every company that has begun using
organic cotton during The past faur years credits the
AL P weth atroducing them 1o organic cotton

an the supply side, the S0P farmer-to-fanmer
mentonng program has helped over 30 grogens, farm-
ing tens of thousands of acres in California's San
Feaquin Valey, 1o bearn organic angd of her el reamrmen-
Tally preferable farming gractices. This program (s mow
Dbeing expanded to other parts of the Us to meet the
expected growing demand for organic cotion, For
more inforrmation see waw sustainablecotion org




Organic Exchange

Ii‘\l Approximately 25 percant of the world's pests-
¥ cides and feridizers are usad in cotlon produc-
;ﬁ tion. Thanks to the success of the Sustainaole
. Cotton Project (see page 42), many companies,
including Cutter and Buck, Marks and Spencer,
hountain Equipment Coop, Nike, Norm Thompson,
Patagonea and Timberland, have decided to switch
from conventional cotton to organic cotion in mamy,
and in seme instances, all of their cotton products.
Choing 5o will reguire working closely with suppliers 1o
ansure enough organic cotton is available 1o mest
future demand. As Heidi Mo loskay, Global Sustain-
abifity Oirector for Mike's Apparel Divisson put i,
"Organsc cotlon i & team sport.”

In 2002, McClosky asked Sustainable
Strategies, a small consulting firm, to hefp launch the
nonprafit Organic Exchange to address cotton value
chain issuss. The Exchange brings togethar a wide
range of stakeholders—{armers, cartifiers, mills, majpor
cotton bayars and others—to descuss and address bame-
2rs and opportunities for growdth in the organic cotion
industry. Such collaboration s wnusual in the highly
competitive apparel, furniture and consumer products
mdustries.

The Exchange will focus on building damand,
groweing the infrastructure and assisting cotton-bhwying
Companies to use organic cotton. s goal is o moease
the gloal organs market to 10 percent of all cottan
groswn over the next 10 years {ourrant astimates are at
0.1 percant). This would eEminate 2.5 percant of cot-
ton-relatad pesticdes globaly. To learn more, contact
Asbecca Cafahan Klein: rckleim@mandspring.com,

The Natural Step

I;-" The Matural Step (TNS! helps busimesses and
. gowvernments to integrate sustamability into
core strategy and operations. [t takes an upstream,
scientific approach by trailblazing new organizatonal
madels and innowvating mew practices withim corpora-
tions and governments to buikd the foundation fora
sustainable future and bring into balance our econom-
b, sooal and environmental systems.

Since its astablishment inthe U5 in 1995, THS
has fostered deep workeng relationships with corpora-
tions such as Mike, McDonald’s, Sank of America,
Starbucks and Home Depct, halping them embead sus
tainatsity into supply chain managemsent, procurement
pofoas, employea traming and globad strateoy,

fn 2001, The Matural Step halpad crganize 3
group of leaders from key nonprofits weorking with the
corporata sector—groups loocking to collaborate,
but wihich hadn®t necessanly done so. The goal of the
meeting was to learn abowt one another's weork
and approaches, discuss obstades and swccesses and
identify opportunities for collaboration. Participants
included Rainforest Action Metwork, Rocky Mountain
Institute, CERES, the World Resources Institute and the
Center for a Mew American Dream. A major outcome
of the maeting has bean stronger relatsonships, better
cocadination and increased trust. Diadogusas such as this
are an axcalkant way to enhance communcation and
cocedination among NGO warking in the ervircnmen-
tal movement. One tangible project that resulted from
the dialogue & the collabaration betwwaen THS and 88
to launch aninitistive to "green” the electronics indus-
try in Silicon Valley. For more information see
vy thanaturalstap.cog.

World Resources Instituts

,.:.‘:. The World Resources Institwte, through s
W ) Sustainable Enterprise Program, works to elims-
Sy Nate the disconnect between businass schools

"-ﬁ!: and sustainabdity. it points to a finding by

,-"&"*, McKinsey & Company that more than 90 par-
" #. rent of cheef executives at Fortune 500 compa-
nies believe sustainable development is important to
tha future of thesr firms, but kess than ona-third of tham
think they are successfully addressing the challenge.
Wihy? One reason may be that top managers of these
compansas have nesthar the indination nor the traméing
to manage social and environmental concerns, Beyond
Grey Finstnipes: Freparing MBAs for Social and
Enviranmental Stewardship provides an index of bus-
mass schools and a chart rating the top schools on the
aquaiity of their ervironmant and social rasponsibility
curricula. Their wab site provides a wealth of informa-
tion to help prospactive business school students,
barsiness school adminstrators, and professors identsfy
the bast programs and compare hoes peers o the field
integrate ervironmantal and social subjects in their
teaching and research. For more Enformation see
wn vl orgiverahschocds,
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Fhalo courtesy of the Forestry Sewchh g Council

Global Reporting Initiative
The Global Reparting Initiatiee #5R1 has dewvel-
oped Susiamability Reporting Guadelines—
ghobally spphcable guedalines for reporting on econom-
£, anwironmental and social performance—that wil
allowe stakeholders to compare companies aonoss sec-
tors and bordars, Initally dessgned for large, multina-
tional corporations, 3 saparate varson of the guideSnas
has baen craated to maet the neads of smaller anter-
orises and nonprafit organizations. For more informa-
tion sea weny.globafreporting. org

The Factor 10 Institute
.;_", The Factor 10 Instiute was created to promiote
rescamce produdivity in the production and oon-
sumption sectors. 1t works on policy approaches to
demateralization; changes in economic and cultura
prioreties; increasmg resource productivity through
"lean” techmzlogy; changing consumption patterns;
and refmancing national budgets. Tha institute’s goal is
to help nations achiave, within a single generation, &
tenfold increase in the efficiency with which they use
enargy and resouwrces. For more information see
weweww factor 1 0-instruta cogiFactor O htm

Tiaee are Lt & fewe selecied out of many possites sampe
ovganizbore and penpecks 8 binger though =41 nof eshaustive
hsh apoears a Anpender 5 Thes Eoefmg book & desygned’ for
further resmnion and expareion as 8 wet-heseg poblcanon and
e Furden Working Group on Susdsmable Consumpion and
Production wekomes agdrficnal canfent supgedons, The siralspr
EmsuEs o s fed neat o esch organaation are desgned fo belp
hindars idannify oganzsdiones amd speaft camoanns thad relade
o thetr program sveas. Howesver if shoold be noded thar =sach
orpEnzho M ok on matoe msues and smoky & canges of
srateges ot bt hens



WALKING OUR TALK

If you want to support
sustainable consumption
and production and get
[irst-hand experience of
the challenges and joys
involved, we recommend
that foundations model
sustainable practices in
their own philosophy and
operations. It’s a great
way to show that you
take seriously your com-
mitment to sustainability.

LOOK UNDER YOUR OWN ROOF
Ag an important firs step, wihy nol, adop? sustainable
practices in Your own operations? Foo ekample, consides
yaur annual report Was it pented on recycled paper? 14
L availalbde in electronic form (o aveid printing at al?
What type of paper does the office use in ils copies and
grintes? Are you reducing the emvironmental impacts of
your conferences and annual meelings? "Foundations
and environrmental visionares with the ability Lo eflec
change must effectively be the change they wanl fo
crpate,” stressed Alissa Hagder, Executive Director of
the Circle of Life Foundation, The Environmental
Grantmakers Association has a highly uselul publicatss
1 help toanciations Begin 1o walk thesr Galk, Phissthraoy
as Slewardship: Recarmmended Frintiples & Fractices for
Operating in an Envranrmen fally Responsible Manner
The program suggests baselne actions for any saganiziae
i promoting swstasmability and enabdes Toamdations 1o
i thest past Lo halp Gufd markets Tor greener products
and services, For mane mlormaticn atoul the peograrm,
i e winy @ Cogy' S The puiblicaticon, vist waaea ega org



EDUCATE THE BOARD ON SUSTAINABILITY AND SYSTEMS THINKING

Educating trustess on sustainability, systems thinking and the sede of iInvestments in a sustainable
weorld can help steer a foundation 1o focus strategeca By in this directeon, Thas Can also help grant
makers gvoad making investments in companies and causes that men counter o sustainabdy keaky
Grantmakess tend Lo be organized afound speclic issues, such as haatth, education and the ermiron.
ment; and sustainability is & crost-discopinary issue thal requimes systems thinking. Far this reason,
sustainabér consemption and production prajects might get more support IFBcards are sducaled on
Tha brogaer thesmes of fustasmahbility, The Bocky Mountain Insitute's Natural Cagitalism practice and
Thee Maturad Step are among the organizations thad can proside bodsd training < fetreals on systems
thinking and sustasability. 1 eright B most efectve to mbagrate such a presentation into an issue n
wwhach the Board is afready interedded. For example, it your Board is interested i national Security, you
<ol showy the Bnk between mnewia ble energy and security

MAXTMIZE THE TMPACT OF THE CORPTS

Shareholder atheocacy and socially resgansible rwasting <an acl as an extension of your philarthrog-
i migsion, Active sharshoddors can and G make a diffesence in the way guSchy traded companses
o business. You can begin by apeling sodal soeens Lo your portlfalia, targeting inwestments in
compranies whose activites further your mission, or wieeking with graniees 1o srategically suppont
thair programs thesasgh shareholder advodacy, Soms loundations have Been successful in screening
theeir portfolics Ter tobacco, firearms and certain olher issues, but few have fully integrated a sus

Lamability screen. Accarding (o the Weeden Foundation, foundations have nearly 31 trillion in
irdestments, but only one out of every eight doBars i irvested using an environmentad or social
screpn, Thee Foundation Partnership on Conporale Responsibility is a good place 1 star 1o leam
mare about how T link grantmaking values with irmdesiments




Fhato courtesy of the Fomst Stesardstep Counci

Global Reporting Initiative
f:_‘” The Global Reparting Initiatiee (3R has dewvel-
./ oped Sustainability Reporting Guidelines—
ghobally spphcable guedalines for reporting on econom-
¢, anwironmental and social performance—that wil
allowe stakeholders to compare companies aonoss sec-
tors and bordars, Initally dessgned for large, multina-
tional corporations, a saparate varson of the guidelnas
has baen craated o maet the neads of smaller anter-
prises and nonprofit organizations. For more informa-
tion sea wany.globafreporting. org

The Factor 10 Institute
I.-"' ""'-I The Factor 10 Instute was created to promiote

o

. rescurce producivity in the production and con-
sumpticon sectors. [t works on policy approaches to
dematerialization; changes in economic and culiura
prioreties; increasing resource productivity through
"lean” techmzlogy; changing consumption patterns;
and refmancing national budgets. Tha institute’s goal is
to help nations achiave, within a single generation, a
tenfold increase in the efficiency with which they use
enargy and resouwrces. For mose information see

wewew factor 1 D-instiwte, crgeFactor 1 0. Rtm.

Thwaee ave st & fee seleciad out of many possites ampe
ovganzmioe and penpecks 8 ngar thoughr =41 nof eshaustive
hsb apoears i Appender 5 Thes boefmg book & desygned’ for
further rewmion and exnansion as 8 wet-heseg poblcanon, and
e Funders Working Group on Sustsnable Consumpion and
Production welcomes agdviipnal canfent supoeions, The sradspx
EsuEs oo s fed neat o esch orpanaation are gesgned fo belp
fundars idannfy orpanzadons amg speaft camosons thad ralades
o theayr program sveas. However if shoold be noded thar sach
CVTEANIZASGY M vk on manes asues and smoksy @ ranges of
strafeges ot brbeg hane
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Appendix 1

STAKEHOLDERS
INTERVIEWED

ABanby. Brad
ATET

Arnald, hAatt
Word Resowrces Instriute

Bagiardi, karl
Infamatonal faper

Baglia, Tedd
ForestEthics

Basd, Gaorge
The Natural Step

Bangharm, Sally
Rageneration Project
Brash, Dawa

Mew Zealand Minstry
fiar the Enwranment

Brume, blke
Hainforest Achon
At

Burns, Susan
MNatura! Strategies

Lalahan Klein, Rebeoca
Sustainable Strategies

Cameron, Catherine
Wialace Giobal Fund

Case, Scott

Centar for &

New Amencan Dream
Charon, Scott
MHearman hilfer

Clark, Susan
LCoflumbia Foundation

Corbatt, Judith
Local Govemnment
CormmIssin
Covan, Stuard
Erodrust

Danahar, Kewin
Global Exchancos

Eisernan, Constanon
Prospect Hill Foundafion

Ford, David

Camiied Forest Froducts
oo

Garn, lohn

WienCralt

Friend, Gil
Mafural Logc

de Frestas, Patrick

Laird Morion Foumdation
Gomer, Alicla

Park Foundation

de Gralt, John
Author of Affleenza

Gravitz, Alisa
ey Amierica

Gray, Catherine
The Natural Step

Hauser, Alissa
Cirete off Life Foumdation

Hill, Julia Butterfly

Circle off Life Foundation
Kane, Deborah

Food Aflaace

Kate, Daniel
Crarbrook Foundabon

Eeniry, lulian
Tatfexmal Wdifa
Fedaration
Kinsella, Susan
Coviseyvaines

Karien, Fran
Positiee Futuras
Foundsiicon

kubani, Dean
Cify o Savila Monica

Langert, Bob
hicDonalds

Lizs, Gary

Gy Liss Assooaies (GLA)
Litthe, Tem

Rosa Foundation

Lowins, Hunter

Rocky Mcuntain gl

WacKerron, Conrad
As ¥ou Loy Fowndation

Massae, Bob

Coaiiion for Enwran-
rrenilally Respansibie
Econamies (CERES)
Maevwall, lamaica
Funcers Agrcufiure
Wiorking Group FAWG)
hcCloskey, Hesds

ks

MeDonough, Willisn
clonough Braumgart
Cesign Charmsiny
McGeady, Cathy

Aobert Wood Johnson
Foundaion

MACGAashan, Charles
Sttty consitant

Mendsalschn, lefl
e Leal Paper

Megdbeay, Olga

Silcan Valiey Toxics
Coaltion

bdilles, Tyson

Aecpcled Prookicn
Purchasng Cooperative
hdills, Wictoma

Aliance far
Ervironmental innovation

hoons, Ceas
Merhaniands Ministry
off Erviranment
hiosty, Wade

The Collins Companies
Citman, lacgualyn
Gresnmarkeling com
Packard, Ben
Starbucks

Pazzoff, Michael

A o Sow Faundadion
Podak, lohn

Terra Choice

Prcket, Glann

Canter for Environiments)
Leadership and Business

Read, Aick
Surstainatie Corto Profect

Rembest, Tracy
Eocal nvestment Forum

Rig, Honesasd

Union of Concermed
Loeniists

Robért, karl-Hennk
The MNalural Step

Roy, Dick
Morthwest Earth nsie

Russed, Jenny
erck Family Fund

Ryeroly, Micalk:
tarkets initialive

Chaenan, 58

GassRools Recycing
tietwovk

Cath, Caméla
Burdna Foundatian

Sklool, Edward
Surdra Foundation

Smith, Derek
Marr Thomason

Emith, Ted
Silicon \alay Towics
Coalition

Enca, \Warren
tew Zealand
Zero Waste Campaign

Spath, fameas Gustave
Yate Schocd of Foresdry
and Ennronmenial
Srenhas

Sommaer, Mark
izwnstream ez

Straus, Michaal

Erraus Cormemunicarans
Taylor, Betsy

Cenier far

e Amencan Odream

Viederman, Steve
Mesamar Fund

Wackernaghe, Mathis
Redefining Prograss

Waage, Sessel
The MNaleiral Step
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Appendix 2

EEY RESOTRCES

same of the best places to learn fricne abou
sustainable conswmption and production indude

Tt follcnading wed sites, Gaooks, magafnes and reparts
Other sources of information are the web sites listed in
Appandix 3, Actve Ceganizatsons

WEB SITES

Act Glabal

whennactglobal.org

Browides information on envirenmental, soclal and eco-
momic 1550es and allmes wsers to send e-mad to crgani-
Zations and govier niments urging refoem

Action Network

v actionnetwork,org

Created by Environmental Defense, this web site sends
regiftered users action alerts by e=mail on legidatioe
sgues relating to the environment

Adbusters

wrrneadbusters.ong

A gquartedy magaZing condarned with the ercdion
of caer phygsical and cultural environments by
commmarcial forces

Affluenza

waenw pbs. omglkctsfaffluenzahome. hitml

Based on the cne-hour tefevison specal that explores
tha high el and anvironmental costs of materialism
and over-consenption, The web site provides many
resources and links on consumption,

Bionesrs

whsne bonaars arg

A project of the Collective Heritage Institute,
provides practical and wisionary sautions for
mestoring the sarth

Building Graan

wsna bulldinggreen cam

Product reviewes, events calendar and feature articles
o g building materials and practices,

Business for Social Responsibility
W barorg
A valuabde resource an corporate practices.

Busiress and Sustainable Development:

A Global Guide

wornaibsdglobal .com

Clffers case studies from argaend the world to demon-
strate practcal appieations of corgoeate
comméetments to sustamability

Carbohydrate Ecornomy Clearinghouse

v carbohydratesconomy.ong

Provides information on all facets of the carbohydrate
2conomy 4in contrast with the petroleum economiyl

Consarvatres

VALAY Conseryatres, com

Browides access to artices, repars and newsletters
o recycled, tree-frae and chiorine-free printing and
Wriling papers,

Co-op America

WAL Loopamerica.ong

Prowides environmental and social-responsbesty
ratings of many well-knowen businesses, a5 well as
mformation on socia®y responsible investing

Corp Watch

whnnwcorpwatch.org

[retads honw activests, citizens, students and other
imterested people can aocess a company’s record cn
erniranmental, labor and other social issues

Environmental Media Services
WARASLEM A, Ol

Frowides current infarmation far journalists on
arnironmertal issies

Emergy Star

WAMAALENE NG ySLETLgo

Contains kst of products that have met the US [NOE'S
standards for energy effichency

FeodRoutes.arg

W foodroutes_org

Aloaws users 1o bocate wendors of bocally growwen, organ-
i produce



Funders Metwork for Smart Growth

and Livable Communities

worns fundersnetworkorg

A resguree for foundations and nonprofit organa-
tuivs that praides infarrnation on critical policy
and grassoots developments in the promotion of
arart growth and llvable carmmunitles

Global Action Plan

v globalactionplan.arg

Aaports and tools o aid in promofing sustainable
Ifestylas, addressing climate change and understand-
g miea biases.

Grean Advisor

wwregresnadvisor.ong

A source of local iInfarmation and advice on
solving enveronmental problerms &t home and in
Thae comaniunity

GreanBiz.com

vAsnsLgreenbiz.com

Free resource centes wwith Bnks 1o reports, tools,
articles and pragrams that aid businesses in aligning
business and envronimental goals

The Green Guide

wrnrwi thegreangulde com

Anarvironmental lilesayle newcsletter and website that
provides practical everyday actions benefiting environ-
mental and parscnal health,

Greanimg Uncle Sam Purchasing Tool Sulte
wavLopa.goviopptfeppltools toalsuite. hitm

A sefies of teoks developesd by the LIS EPAS
Ervironmeritally Preferable Purchasing Program

1o assist federal purchasers inthe many aspects

of developeng and impézmenting a green pracurement
phan, Businesses Wil penefil Trom these resources, 1o,

Grist Magazine
WAL G ristmsgaz| e, org
Daily online maws on cutling sustainabdity ssuss.

International Cleaner Praduction
Information Clearinghouwse

v emoentre comfunepweb

A ywaahth of information cn deaner production,
fram a thorough Infroduction to Case studies,

a2
wanwLol.ong
Prowides took for designers and articles on sustainable

dasagn

Proxyinformation.com

wenw praxy informatlan.com
Information on shateholder vating on corporate
respansibility issues

The Simplicity Forum

wanw simplicityforum.org

Artschas and discussons on achesving and honoamg
simgde, ust and sustainabée ways of |ife

The Simple Living Metwork
whsAs Ll et tam
Resowrces on creating a dmiple lifestyle.

Social Investment Forum

v socialinvest.org

Information an chaosing socially responsible
e ciments

SustainableBusiness com

wirnw sustainablebusiness. com

Tonls, artsches and advics for socally and emvironmen-
tally responsible businesses

TerraChoice

woene environmentalchoice.com

A Canacdan company that Ests thed-party werified
emvironmentally preferable products and seniices,

Watershed Medis
wenwwatarshedmedia.omg

Produces action-orented, visually dynamic,
commmanecation projects to influence the transition
1 a green sociely,

BOOES AND MAGAZINES
Borte: most of these books can be found at yous kecal
bockstose, librany, or frorm an online vendar.

The American Paradox: Spiritusl Hunger

irt an Age of Plenty, David Myers

wonnw davidmyers org/ paradox

Explores the American paradon: while material
affluence and hurnan rights have surged, national diic
heafth was, until recenitly, falling

AFPENDIX 2



Biomimicry: Inmovation Inspired by Nature, lanine
Beryjus

A revolutionary nesw science that anaklyzes nature's best
b a—tpacar Sl gnd eyes, seashalls and brasn calls,
photeaynthesis and DN&—and adagts them for human
UsE

Bulloling Partnerships: Coaperating Between
the United Nations System and the

Private Sector

Cheraswr of cooperation betvwaen the United Mations
systerm and the business commanity, induding rrcrne
than 150 exarmgpdas from around the waorld

The Chrysalis Econamy: Hew Citizen CEOS

and Corporations Can Fuse Values and Waluwe
Creatian, lahn Elkington

Elkangton magps awoekd of greater corporate
ransparency and accountability; evolving financial
avatitutions, radecal demateriabzation; statos-
guo-shaking partnarships; and young, enlightensd and
ermgoavered “Cltizen CECs "

Confronting Consumption, Thomas Princen,
Michael Mandate and Ken Conca, editors

Covars 3 ranga of topics related to consumption within
such ovesarching concepts as political economy, secal
aquity and the global noeth-south divide

Constnmer's Guide to Effective Enviranmerntal
Chaoices, Warren Leon and Michael Broweer
Leoiks &t the full range of consurmer actuitees,
dantifying which cawse the least and most enyvenon-
mental damage

Cradie-to-Cradle: Putting Eco-Effectiveness
irrte Practice, William MecDonouwgh and Michael
Braungart

Offers a manifesto on “eco-ellectveness™ ! designing
from the graund up for both ermircnmental and oost
afficiency.

Dancimg With the Tlger: Learnfng Sustalmability
Stop by Natural Step, Brian Nattrass and Mary
Altomare

Examines the pressing need for innovation and change
1o generate greater sustainability In corporations and
aatitutions.

Earth Qdyssey: Arcund the World fn

Search of Our Environmental Future,

Mark Hertsgasard

This Bl papdoes the question, will hurnans survive
the emironmental degradation we've loosed an

the world, or will we drive carselvas to extinction
alongssde countless other species?

The Ecalogy of Commaerce;

A Declaration of Sustainability, Paul Hawken
Proposes a culture of business in which the natural
werld and the econormy boith fiewnsh, and inwhich
the planst’s nesds are addressed,

E Magazine

b ] |'|-l|'l|.'|2 il'l-."-_l'_l'l m

An incependent newsstand-gqualiy pabbcation an
ervironmental issues

Explorirg Sustalnable Consumption,

Maurie Cohen, editor

A colaction of essays on the current state of consump-
o podicy and the comsumer cutture

Factor Four: Dawbling Wealth,

Halving Resource Use, Ernst von Weizsicker,
Amory Lavins and L, Hunter Lovins
wnrerrmilorgdstore/ pI38Spld510.php

Offers 50 case studies of companies that have
profitably achieved Tourfold Increases in resounce
productivity,

Fatal Harvest: The Tragedy af

Industrial Agricultire

wasnn Talalharvest.org

Idantifies and dabunks the sevan most populas myths
of agribussnass. Inchedes ecgays from more than 20
authors inchudeng Wendell Berry, Wes lackson, Helena
Morbarg-Hodge, Vandana Shiva, Michas| Shlesan, lim
Haghicwer and Abce Wiaters

The Future of Life, Edward O. Wilson

An impassonad call for gueck and decisive action 1o
save parth's hinlogical haritage and a plan 1o achieve
hat rescue



Glabal Envirommental Outlook 3,

United Nations Enwvirohmernt Program
s rlda.mo/gealgend)

Analyzes worldwide arvirornmental conditions
and trends and the policies and palloy Instruments
avadable to address them

Green at Waork

whenegreanatworkmag.com

hdcanthdy magazine features the stories of ecological
peoneers, products and systems that are driving an
sriportant change i conpodate and bureaucratic
Amenca. Often haghSights the work of pionesring
CECs

The Green Business Letter

vAsw greenbizietter.com

hfionithdy newslatter foousing on emveonmental
enilsatives for a masnstream business audience, with
a focus on tooss, resources andd hands-on advice

Green Money Jourmal

vreneLgreanmoney journal com

8 munlhl!,ljl:lurrlal an '_-,cn;iall',' ard En'.'il-:_:-l'.'ne-':.l,.all!,l
i'E'E.F"rGﬂ#ItIH‘.‘-II"IUE'!’.'.ir'Ig and biusiness FII‘H"IGI'I"I'I.’II"II:'E'

How Much 15 Enough: The Cansumer Soclety and
the Future of Earth, &lan Durning

This cassic in the feld focuses oo Condumer soaety
and the futwe of the earth

I Earth’s Company, Business,

Envirenment, and the Challenge

of Sustainability, Carl Frankel

Frankel describes the history and meaning of the term
"sustanahble davelopment’ and curtlnes key contriby-
ters to the concept

Mid- Course Correction; Toward a Sustainable
Enterprise: The Interface Model, Ray Anderson
Andarson, chasman of Atlanta-based Intesface, Inc,
the eoo-revolutionary carpeting company, outlings the
stegs his petroledm-dependent company is taking in
5 quest to becorme a sustamable entergese

Natural Capitalism: Creating the Next Industrial
Revolution, Paul Hawken, Amory Lovins and

L. Hunter Lovins

A refreshingly new vision Tor how industry can
survive and thrive i the 2151 century

Cine Makes the Difference; lnspiring Actions that
Change Cur World, Julis Butterfly Hill
Inspiring words for activists.

The Overspent Aimerican, lulist Schar
Am analysis of the pitfals and pressures inherent
o the COnsumer society

State of the World 2002,

WarddWatch nstitute

Aoreport onoour prograss toeasd 3 sustamable
society, The next report to be Eseed in early 2002 will
have an overmsding foous on conswmption.

St The Secret Lives of Everyday Things,
Johin Ryan and Alan Thein Durning
A anlight ening surmang of the life opcka of many

everyday items.

Take It Persanally, Anita Roddick
A gueda tn makmg conscious choscas 1o change
The winrid

Vital Signs 2002; The Trends that are

Shaping Ouwr World, Worldwatch lnstitute
wrwnesworldwatch.orgd pubstes 2002/

Irndex hitml

This study of world consemption trends finds that
oL A0 SmMErging a5 a new Farce in the global
struggle 1o create a more sustainable warld

Where There's a Wil There's a World,

dth Natienal Envirenmental Palicy Flan, 2002
wasnw i org /NEPPA final_summary.pdf

Thee Bethesands fogrth warsica of thelr NMational
Ermvironmenital Policy Flan.

Woodwise Consumer Guide
whsnwwoodwise.org

Developed by Coop America & partnesshipwith other
crganizations, this guide offers tips and resources for
astahlisheng forest-friendly consurmption praciices

YES! A Journal of Positive Futures

wasa futurenet.ong

Faatwres analyses of key environmental and social
prablems and highlights actiens people are taking

i the LIS and around the world to create a mare posl-
e future
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Your Money or Your Life, Vicki Robin and
Joe Doming ez
Adwice on manageng money and living a more
Tl ] -.-|1_l5|_:||".-tl

REFORTS

“Achieving Preferred Facking: Report of the
Exprass Packaging Project”™

Allkiance for Environmental Innovation, 1998
worsnanvironmentaldefense orgfalliance/

Lps mdes. hitm

Reviews the et effort between Alliance for
Ervironmental Inaouatian and LIPS to emviranmerdally
ariprone LIPS enpress packaging

“Beyond Grey Pinstripes 2001: Preparing MBAs
for Soclal and Environmental Stewardship,”
Werld Resowrces Institute, 2001

v beyondgreypinsiripes.ong

Lists schools and facufty at the forefront of incorporat-
ey social and enweanmental ssues into thelr pro-
Qramms.

“Building with Vision," Watershed Media
vrrneiwatershedmedin,org/building/index. hitm|
The second woleme o the Wood Reduction Tregy, this
= aneasy to read, visually dynamic resource

Lol that alicws archifects, builders and awners o
axplore and envisian a varedy ol opporunities 1o use
tree-free, rmoycled and F5C cartified wood matarials
and structural systems before projects beain

*Tha Cascading of Enviranmantal

Consequences: Are we running out of time?™
lames Gustave Speth, Yala School of Forestry and
Environmental Studies

vl yale eduwforestry/popupdan des)
harvandl.pdi

Feviews some of the key trends related 1o
sustainabety.

“Catalyzimg Environmental Results: Lessans in
Advocacy Organization-Business Partnerships,”
1M Kaplan Fund, 1939
warnerenvironmentaldefense org/pdf.cfm?
ContentlDaS5638Filelameskaplan. padf

Wialks readess through the partnership process,

fom project design (o idertifying pariners (o project
Il Py

“Citizans’ Guide to Environmental Tax Shifting,”
Friends of the Earth, 1998

wiens foe. arglres) pubss pdi Hoetax pdi
Examines opportunities for refarming the Lax

aystem n ander to promole a deaner environment,

a stronger econamy and a more fair tax code

“Climate Action Report 2002,” US EPA
v epagoviglobahvarmingdpublications/car
The U5 EBas report to the Unated Mateens a0 nos] s
mg that human actons ame contributing to

DAl wanming

“Confronting Companies Using Shareholder
Power,” Friends of the Earth

wrarw, foe, orglinternational/shareholder

The quede introduces the concept of shareholder
activism through dialogue, proposals and a
stradegic campasgn

“Consumpticon Opportunities: Strategias
for Change,” UNEP 2001

wornsLuneptle org/pepeflibrary hitm
Angers sorme K aueestions o sustainats
TSI

“Implementing Sustainable Consumption amd
Production Policles: North-South, South-South
and East-West Partmerships,” UNEP and
Consumers International
wnLuneptis.ongfpoisustain/reports,/un-
guide|mes/parismestingreportfinslpdf

A summany of an informal exesart workeng on
"knplesmenting Sustainalis Conswemption and
Production Policles” in Paris, May 2002

“Is the Future Yours?” UNEP 200

v unepti=ong/po/sustalnyouth/research-
project.htm

B sUmmany of Yot actions 1o prarmote mone
sustainabla lifestyles

“Gulde to Tree-Free Recycled and Cartified
Papars,” Watershaed Maodia

wasna watershedmedis orglboolbox _hitml
The farst volume in Tha Waood Reduction trilogy,
thes practical valume lays out the cass against
wwood-Dased pager and offers a practical resourca
of the best high-post-consumer content mecyched
and non-wood content papers



“Human Revelopment Report 2001,
United Mations Development Programme
wienal L e . e el £ 206001

Explores the relationship between developrment
and technoiogy

“The lo"burg Memo: Falrness in & Fragile World,™
Helnrlch Ball Feundation

woenw joburgmemao.org

Agsesses The progress on sustainable developrent
since the 1992 Earth Summit in Rio.

“Leverage Polmis: Places to Intervensa ina
Systam,” Daonalla Meadowes

vanasL sustainerong pubs/Leverage Polnts pell
Surmmanzes nans of the most affective ways to
create systerns change

“Living Planet Report, 2002,” World Wildlife Fund
W panda orgfdownboadsigeneral/

LPR_2002 pdf

A surnmang of the state of the world's natusal ecosys-
Tams.

“Parthering for Sustainability: Mansging
Nonprofit Organization-Corporate Environmental
Alllances”

Wy I'i‘2'|1l.'||‘| InSTItLtE U s/
asponinstituteraport.pdf

Analyzes vansas types of collaborative activities that
corporations and nonprofits undertook in 2001

“Philanthropy as Stewardship: Recommended
Principles & Practices for Oporating in an
Environmentally Respons|ble Manner,"”
Envirommental Grantmakers Association

v egaang/ pasfindex hitml

Suggestions and resources to help foundations
walk Thaeir Talk

“2001 Report on Socially Responsible Imeesting
Trends in the United States,” The Social
Investrent Forum

whenw sockalimvast.org

A supnen ary of the recent performance of socially
rezpansible investing

“¥earning For Balance: Views on Consumption,
Materiallm and the Environment,” Merck Family
Fund, 1995

whsnnsnawdream, orgfyoarning/yoarn

fill. il

Areport of citizen perspectives on the issue of

CeaneL Mo

“A Roadmap for Natural Capitalism,” Amory
Lawins, L. Hunter Lovine and Paul Hawken, 1999
whenesnatcap.org/images’other’HER-
REVIMNatCap.pol

Areadable summary of the business case for natural
capitafsm

“Role of Major US Foundations in the
Implementation of Agenda 21: The Flve-Year
Felboww-up to the Earth Surmmit®

v ecouncil.ac oririodfocus/report/english)
foursdatn him

Examines the rale of major US foundationsin
supporting the smplementation of Agends 21 and
n financing key sustamahble development projects
i Th Linitesd States and ammund the warld

“State of the States; Assessing the Capacity

of States to Achleve Sustainable Development
Through Green Planning®

wosnenmiorgfarchived i 2002505 Full Rapart,
pol

A comprehensive appraisal of individual state pre-
paredness to implement sustainability as integral public
by,

“sustainable Consumption: A Global Status
Report,” United Nations Environmant
Programme, April 2002

An owerview of action and thenking on the ssws

ol sustainadde consemptlion Snde the putssation of
Agendad 1 m 1994

“Tax Shift: How to Help the Economy, Improve
the Envirenment, amd Get the Tax Man Off
Our Backs,” Northwast Environmant Watch
vhsraLnorthwestwatch org/ plubs/tay_shilt pdf
A jpaper summanzng tax shifting.



“Ten Years After Rio: The UNEP Assessment”
WA U neptic.ong/outreach/vwasd/sectonrs/
reparts.hitm

Angasies progress o date by industey on sustainability
Bsues and finds that there s a growing gap between
tha efforts of business and industry to reduce their
Fnpact oo the enviranrmient and the warsening health
of tha plansat,

“Tracking Progress: Implementing Sustainable
Consumption Policies”

WAsAN U neplie org/po/sustaln

UMER and Conswmers International global sureey that
Ty, Shons peogress [roem gover nments on implerment-
g the Sistanahle Censumpticn Guldelneas i the LN
Guidelnas for Consumar Protection

“Tree Trade: Liberallzation of International
Commaerce in Forest Markets™

v wrLorgiforeste/treetrade. litml

Examines hoer vancas trade-liberalization afforts pose
theats to the waorld s forests

“Tomarrow’s Markets: Global Trands and Thair
Implications for Business” 2002

v uneptie ong/outreachfwssd TM/pub

Th tm

Desoribas nenetesn *powerful trends that are rashap-
g gflal markets and chandgeng the roles and strate-
qpes of conpeaations,

“Whose Business? & Handbook on Corporate
Responsibility fer Human Rights and the
Environmant”

wasan nautilus, orglcap/reports

An introduction to the key issues driving efforts

1o promote corporate soclal responsibllity and accouni-
ability worldwide,

“Youth, Sustainsble Consumption Patterns
and Lifestyles, * UNEP

WA Unesco ongfeducation youth
consumption

A strateqy for sustasable consumalicn amdng

yoarth giobally

Appendix 3

ACTIVE NGOSR

I addition to the well-knsawn mages natlonal
arnvironmental activist groups, below is a select list

ol cther organazations that cad senve a5 a potential
partnes of resaurce. [n ardes to keep the kst manage-
abile, we have not attempted 1 provide a compreben
sive lst, Fathes, we have indoeded arganizations

that actwely focus on some aspect of sustainatde con-
sumgdean and production. They were selected via
Internet resaanch, interviesws and an an-line surey;
Thae list &5 only @ startng goet for those wodking to
bdentify NGOE active in the field, Crganizations
whose wab stes ware incuded in Appendix 2 are

nod repeated here

Alliance for Environmental Innovation
warvrerenvirmonmentaldefense, orglallisnce
Foaowses on market-based solutions fo corposate
arvironmental challenges

As You Sow Foundation
WAL B YOLSOW, g

Uses shareholder advacacy to push corparations
Leavard siastainability.

Campaign ExxonMabil

v campaignexkonmaobil.org

A shameholder initiative to compel Exxonhiobil to take
respansibility for climate change

Conter for & New Amaerican Dream
'me;.nnwd'rr.'um.f_'-rg

Educates consumars on ways to reduce consumption
and choose endranmentally preferable products.

Canter for Ecoliteracy

whsnanecoliteracy.org

Aamis 1o foster publc undarstanding of the natural
el That leads 1o sustainatde patterns of veg

Canter for Environmantal Leadership
wannscelb.erg

Prowides a new forum for collaboration between the
peivate sectod and the emvironmental cormmunity

The Canter promotes business practices that reduce
sty eoodogecal foofprint, contritbate to conserva
tin and create value for the companies that

adopt them.



Center for a Sustainakle Economy

v sustainableeconomy.ong

‘Works to implement environmental tazes, tax
mmcantives snd other market-haged 1ook

Certified Forest Products Coundil

venaw certifledwood ang

Oiffers third-party certification and labeling for sustain-
ably hasvested forest products, holds seminars and
training, provides assistance in purchasing

cartified products and promotes facilities that use certi-
fiad products

Circle of Life Foundation

veanns clrcleofl lifefoundation.org

Destributes tools 1o halp peopda take mdasdual actons
o preserve the earth, researches local

ernironmental 1ssues angd promates ather environmsen-
tally anf activism-focused nonpralits

Chiorine Free Paper Consortium

vaaas cllnee, com

Works to educate consumers and organizations on the
arnironmental beredits of purchasing chiorine1res
papes

Coalition for Emvirenmentally Responsible
Economies (CERES)

WAL DB MRS,

Fecusing in past of shareholder advocacy, corporats
govarnance and efforts to standardize corporate
reparting on envirenmental performance

Commarcial Alert

http:/dwiaw commerclalalertorg/

Wilorks to keep the commerncial cultura within its proper
sphere, and to prevent it froomn enplodtng

children and subwerting the higher values of family,
crrmamity, emvircnamental integety and desmocricy

Conservatras

Wi oneervatresorg

Dedicated to convertng paper markets to envsanmen-
1al pagars

Consumer's Choice Council
wAsnsLLonsumerscowncilong

Anassociaton of environmental, corsumer and
Parman mghls organazations from 25 different coun
tries, dedecated 1o protecting the ervironment and pro-
muoting human rights and basic labor standards
thraugh ecolabeling

Co-op America

winnsLcoopamerica.orng

Prowides economic strategies, organizing povwer
and practecal toals for blsinesses and Individuas to
address social and environmental problems through
nfnmed consumgtion and sustainmable Bng hahits

Ecoromic Policy Institute
whnaLepmat.ong

Wiorks on sustainable economics and energy palicy.

Ecotrust

whenconseration sconomy.net

Thesr consenvation econcery prograrn focuses an inte-
grating swstanahility into seoal, economss and natwsal
sysiams

Emvirommental Media Association
wasrereme-online org

Wilorks with the entertainment industry to educate and
Baslp problern solve on envinsnrmental ssues

Envireonmental Leacership Program

v elpnel.org

A canter for leadership development within the
armfironmertal fiekd

Emvirommental Weorking Group
WAMARLEANG Ong

Erwvironmental research organzation dedicated to
Enproving public health and protecting the erviron
mment by reducing pollution inalr, water and food

Factor Ten Institute

woena factor 10-institut=org

Created to prowide practical support for achieing Sg-
maficant advances in resource productivity inthe poa-
duwction and conswmption sactors.
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Food Alliance

winnei thef codsllance, org

Aecognizes fanmess whio produce food in
ernvironmentally and socially resporsible ways, and
afucates consurmers about the Benefits of sustanable
agriculture

Feod First

wenw foodfirst.org

Reseanches and develops publications that examine the
mo0f causes and create value-based solutions to hunger
and poverty around the world

ForestEthics

wanan Toredtethics. arg

Vilorks to educate individual consumers, large
corpnsate purchasers and distributors about the
ervironmental impacts and ethical dimensions of their
purchating decisions

Forest Stewardship Council

WAAAN TS C O, B

Encourages the use of sustainahle practices In forestry
Wi

Forest Trends

warne lorest-trends.org

Advocates foresl-management practices and forest-
product purchasing practices that significantly redheds
megatse envonmental and soclal iImpacs,

Future 500

wrrnsglobalff.omng

Prowices businesses with tools and technigues
e thawng i an envranmentally responsible and
resource-gfficient aconomy.

Globkal Exchange

winnwglobalexchange.org

Witorks to increase global swareness amang the

5 public while busideng nternational partnerships
to pramote Talr trade, human rights, and sound
anvironmental polices

Global Reporting Initiatihve
warnwglobalreporting.ong

Works to implement globally applicable guidelines
for reporting on economic, erwironmental and social
performance of Companases

Grassroots Recycling Network

WAAAALG R, SR

‘Works to eliminate the waste of natural and human
resources=—4o achisye Jero Waste Utilizes activist
strateqles to achseve corporate accountabdty for waste
and public policies to eSminate waste, and to buld
sustainable comenunities

Graan Powar Market Development Group
whnnaL thegreenpowengroup.orng

Cedicated to building corporate markets for green
fuat]

Graan Scissors

VWARANLGReE S S50 M0

A coalition of taapayer and envmonmental groups
that tangats anengy and envsonmental programs
that waste tax dollass and contribute to health and
arvironmental proflems.

Grean Seal

WARANLgreenses Lo

Green Seal identifies and promotes products and seny-
oo thal causge bess toxic pollution and waste, consens
resources and hakitats and minimize global warming
and ozone dapletion,

Healthcare Without Harm

wonnsnoharm.org

Promaies ervironmentally preferaide practices and
purchasing polides in health care facilities.

Independent Press Assaciation

(LT irhdypru.-r.:.-:-rg

Works to promete and suppart independent publica-
tions comemitted 1o sociad pustice and a free press.

Inferm

wasaeLinformenc arg

An maependent research organization that examines
the effects of business practices on the ervironment
and human health

Institute for Agriculture and Trade Policy

wnelatpoorg

Promotes resilient family farms, rural communities and
ecosystems around the world threugh research and
education, science and technology, and advocacy.



Institute for Ecological Economics
wisnsuvm.edulglea

‘WWorks to integrate the study and management of ecal-
oy and economics,

Institute for Market Transformation

v Imitorg

Dedicated to the promotion of energy efficency
and enwonmental protection

Institute for Deesp Ecology
wnnsdesp-ecology.org

Fromaoftes ecological values and actions through experi-
ences that transtonm old ways of thinking, honor spei
and suppart Bokd actions, Sugpoes reduction in human
consurmption and finding root causes of unsustainable
practices.

Institute for Local Self Reliance

vl lsrong

A research and educational organization that prowidas
technical assistance and information on envsronrmen-
tally scund aconomec development strategies. Works
il RN groups, governements and povale Cusiness
&5 o develapeng pobicses that extract the mamenum
walue from local resources.

Interfaith Center on Corporate Responsibility
whenwLicororg

Cealition of Prafestant, Roman Catholic and Jeswish
mstitutiona! mysastors committed 1o shareholder
activism and socialy responsible investing

International Council for Local Environmeantal
Initiatives

whnresickeiong

A werbdwida mosarment of local governrments
weorking to achéeve tangible smprovernents in global
arviranmental conditions

International Forum on Globalization

W ifg.org

An alliance of sty leading activists, schiolars, econo-
mists, resmarchers and writers formed to stirmulate new
thank ng, peent activity and poble educatien 0 respaonse
to aconomac ghobalization.

Just Think

winneustthink.org

Uses medha |iteracy education programs to encourage
students to think oically about media and technciogy.

Lecal Government Commission

wAnneilge.org

‘Works with elected officiaks and local government to
Enplermen] poicas on sustainataty.

Mainstream Meadia Project

WA maindtream-media_net

A publc education crganization that places top poboy
anafysts and secal innovaters on racko stations aoross
the country and around the word . Toples covered
mchuda sustanable forestny and comsumption ssues.

Markets Initiatihve

whsnn marketsinitiative.org

The btarkets inateative weorks deect by with Canadian
companas o develop practical and economic ways
te shift thes weod and paper use from ancient
fowest products to ecolagically saund alternatives

Metaphor Project
wirns.metapherproject.ong

Teaches and prormotes more effectve ways to
communscate with masnstream Americans about
barcomang a sustainable society,

My House is Your Housa
wwnsLmyhouseEyourbolse. org

A community education and conswmer caganizing
campaign tied 16 the feature documentany Blue Vir,
Thes gaal is 10 suppart the growang national grassroots
movesmient o transform the podpnyd chicaida (PW)
sty 5o That it 1s no bkonger a source of ervironmen-
tal and hasman harm.

National Environmental Education &

Training Feundation

wwnsneetfong

Helps devedop partnerships to mtegrate environmental
education e K-12 sohools, Businesses, health cane
matitutions and ather places whese citizens interact

avery day

Natlenal Religious Partnership for the
Envirommaent

WAMALNIpE.Org

An allizmce of LS knensh and Christian fasth groups
that integrate a3 commitment to enveonmental protec-
teon and scoal justice in religious communities.,
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Naticnal Wikdlife Federation

Campus Ecology Program

wornsnwl argleampusecology

Witorks 1o transform the nation™s college campuses into
Bang miodeds of an ecologicaly sustainabs

society and to tram a new generation of enveranmental
laadars,

The Natural Step

WA naturslstepoang

Oiffers a framewvork for businesses, communities, aca-
ceméa, gosemment entities and Individuals warking to
redesign their activities to become more sustainable.

New Road Map Foundation
wwrenewroadmap.org

Develogs practical tools 1o asslst people o managing
personal finances, health and haman relations Ina
sustainalbie mannes

Nerthwwest Earth Institute

WA NWEE DI

Crevedops programs and courses that teach an earth-
cortered ethic pramaoting indiidual responseaty
feur the earth

Nerthwest Environment Watch

v norhwestwatch.org

Uses research and sufreach programs 1o geomote
changes In consemption, ranseodtation and tax
programs that will lead to sustainakility in the LIS
Modtivaest, & good source of infarmation abour
the impact of ovesconsemption,

Organic Consumers Association

VAL O R ANICCONELIMETs. 00y

Wiorks to support food safety, coganic agnouiune,
fair trade and sustainakbdty,

Organic Exchange
rcklzin@mindspring.com

Witorks to address arganic cofion supply chain
Ezwas and to address barriers and opportunities
foa grawdh in the organic cotton industry

Product Stewardship Institute

v productstewsrdehipinstiiute ong

Asgsists state and bocal governmenits throughout the
U5 in developing product-stewardship policies

Rainforest Action Netwaork

WAANALTAMNL DT

‘Works to protect tropical rainforests and the human
rgphs of those living in and around those Forests

Rainforast Alliance

v rabnfarestalllance arg

Wiorks to protect ecosystemns and the people and
welcilile that Byve within thesn by imgdementing betier
bamsiness practices for biodiversity conservaticn and
sustainabdty. Conservation pregrams include the
sustainable Agricultural Betwark and Smanood.

Recycled Paper Coalition

wasas papercoaliticn.ong

Aconsortium of magor paper users—including bus-
neses, consendation groups, nonprofits and public
entities—that aims to reduce waste by purchasing
ervironmentally preferable paper products, maximezng
the efficient use of paper and stimulating 8 demand for
rerycled paper products.

Recycked Products Purchasing Cooperative
wanwlrecyclodproducts.ong

Prowides recycled copy paper at prices competitive with
non-recycled counterparts.

Redeafining Progress

WAnNL Iprograss.ong

Promotes rmarket-based environmental palicles

that usa pricing systems to promaote sustainakility
and equaty, Horme of the ecological footprint and GH
{Genuine Progress Indicator}

Resource Renewal Institute

WARNRLITIL DR

Fromotes innovathee, long-term and comprehensiye
agreen plans warldwide,

ReThink Paper

wieneethinkpaper.org

Atterngts o shift cement industry practices by
providing an acourate and comprehensive overdiew of
ecological paper ogdicng and aducatmg the snd-gee
about paper-wse reduction



Recky Mountain Institute

WAL rmlorg

Healps companéss create solutions to a wade range
ol ervironmental challenget—including dirnate
change, econamic renewal, energy effidency and
green development—:thraugh market economics
and resource effeiency

The Ruckus Society
wannaruchus.ongflrdex 2 _hitml

‘Working wath a broad range of communities,
crganizations and movements to faclitate the
shanng of infosmation and expertisa that strengthens
tha capacity to change our relationship with the
emdrpnment and each ather,

The Satyana nstitute

VN SBTY ENS. 0

Witorks with sacial change activists, communities

and orgamszations to combine mmerwiork of the heart
wilh curar sarvice i the world,

Secord Nature

weaw secondnature,.ong

Azsists colleqes and universities in ntegrating sustain-
ahility a5 a core companent of their curricula,

Slllcon Valley Toxkcs Coalition

www.svicorg

Witorks to improve the ervirenmental health and safety
practices of the ghobal efactronics industry,

Sustainability nstitute

whra sustainonorg

Prowldes Infarmatian, analysis and pracical demonsira-
tions of sustasnable systamns that are applicable

at all beyels of socsaty, freen local 10 ghobal

Sustainable Communities Network

W sustalnable.org

Prowides resounces and case studies on Smart Growth
projects throughous the LIS

Sustainable Cotton Project

wanns sustalneblecotionorg

Wiorks to build bridges between farmers, manufactur-
&rs and consemens to planeer markets for certified

crganically grown cotton

Sustainable Morthwest

wasnn susialneblenorthwest.org

‘Works to build partnerships that promote enironmen-
tally scapnd sconomes deyedsoment in the Pacific
Peortiiwact

Sustainable Products Purchasers Coalition
wnreisppooalition.org

Acts s a catadyst for the transformation of ndistry and
the marketplace to develop, produce and consume
sustainabde products utilizing the Coalition’s aggregate
purchasing power,

David Suzuki Foundation

warnnadavidsuzukl org

Explores human impacts an the enviranment, resaarch-
s the rpot causes of enviranmental problems and
presents science-based solutions 1o bring fundamental
changes. Laated in Canadda

Tellus Institute

warnatellus. g

Telus" Business and Sustamability (385 Group
pravides strateqic thinking and managemenl tools
1o advance corporate sustasnability

TransFair USA

were transfalnusa.org

Pasrtnars With industny to increads the availability of
Falr Trade Certified products, and prometes Fair Trade
praducts to ConsUmers.

Turning Point Project

'l.-.n.-.n.-.r.!umF-:-inl airg)

Formed in 1999 to design and produce a series of edu-
cational advertsements concemang tha major issues of
the nes millenneem

Unien of Concermed Scientists
WIAALLICSLERS. O

A scienca-based coganization that works on globa!
wiarrmeng, fuekefficient vehicles and renewable

anengy.

US Green Building Council

wheneusghc.ong

Strives to accelerate the adeption of green bullding
practices, tachnologies, pofoes and standards through
markel-based solutions, Hsweb site smnchedes 10008

e buslchers
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Vote Solar Initiative

WA vobesolsrorng

Promaofes a national transition to clean energy by
arngsering city governments to imgssmant lange-
scaba coat-effecthe solar projects

Watershed Media

v wiatershedmedia.ong

vl reparts and tools 1o promote local agriculiune
and emvranmentally preferable pundhaseng

Wildfarm Alliance

wildfarmi@earthlink nat

Promotes agriculture that helps protect and medare
weld mature, by ralsing awsareness of the nead for
wwilidlirfia friendly agriculture and by building an alliance
b=tween conservation bicdagests and wstanable
agriculture advocates.

World Business Council for Sustainable
Development

wanan wibesd, org

Crevedops best practsces and paolicies that promote the
role of eco-efficiency, Innodation and corporate wodal
respanaibility insustainable development

Worldwatch Institute

wrnrwiwiorldweiatchoorg

A putis policy resrarch organization dedicated 1o
nforming policymakers and the publc about emengng
geobal problems and trends and the comples links
betwesn the works econamy and s erviranmental
support systems

Wuppertal Institute

waveLwupperinst.ong MSites/home1.htm|
Cenfrants the economic and écologlcal challenges
surrounding sustainable development issues

Youth for Environmental Sanity
winneyesworld.org

Educates, inspees and empowers yoling people 1o join
feaces for soclal justice and environmental sanity.

Zero Waste New Zealand

VAW ZE W asTE.CONT

Wiorks to achleve a national goal In Mew fealand of
Zaro waste through athocaoy and policy development,
sltwiorkineg, technokagy transher and furdng

Appendix 4

ACTIVE FOUNDATIONS

The felieaveng pravides a select list of foundations inter-
astad in sustamnable consumption and production,
Based on a review' of the funders of the organizations
muost active i the field: Thas is not a compate Bst, but a
startng poend for thode working (o idendily toundations
mterested In sustainable consurnption and production
The Emvironmerntal Grantmaking Foundations directorny
i a valuabie resource Tar mome details oo these founda-
thons [se2 wens envinonmentalgrants.com)

ARIA Foundation

1275 Lenox Road

Richeriond, Massachuaetis 01254

Funds natwral resource conservation and protectson

Beldon Fund

wioenwbebdon.ong

Fumals hurman health and The endonrment, corporate
campaigns and key places.

Benjamin Rosenthal Foundation

PO Bow 166037

Chicago, LEOE1E&

F12/808-0112.

Funcis youth, chid walfare, natural resources and envi-
PO

Body 5hop Foundation

wirnsi thebodyshop. comfweb/thsglivalues
that. jsp

Funds small grassroots organizations at the farefront
of positive social and enveronmental change.

The Bullitt Foundation

weene bullite arg

Committad to the pratection and restoration of the
ervironment of the Pacific Morthwest. Funds a vanety
of precerties, including forests and land ecospstern,
putdc cutreach and education and sustainable
agriculture

Brainerd Foundation

waind brad nend .org

Frotects the ervironmenrital quality of the Pacific
Rorttwwe st and funds endangared ecosysterns and
commasnecations and capacity bullding



Charles Stewart Mott Foundation

whsns mott.ong

Fundds spacial srvironmental initiatiees and the reform
of mternational finance and trade

Clarence E. Heller Charitable Foundation
cehicl.org

Funds enviranment and health, management of
ressolrees, education and speclal propects,

Columbia Foundation

WA oolumbia org

Funats swstamahle commenitsss and economies, with
a focus on sustainabie food systems and 2efo wade,

Compton Fourndation
wanscompionfoundation.org

Funads peace and world order, populatson and the
erpiranment

Doris Duke Charitable Foundation

v deel.org

Fumds projects that iImprowe forest managemsant,
morease the wpply and dermand for certified wood
products and improve land-use management

Dudiey Foundation
wrrrwidudieyfoundation.org

Fusls projects thal address and swork (o eliminate the
socid and enwwonimental roots of human suffering

Educational Foundation of America
v elaw.om

Funds prograrms addressing energy and the
aryiranment

Energy Foundation

v energyfoundatbon.ong

Fumals energy-efliciency and rerewiabhe snergy
projects in the LS and £ hina

Fetzer Institute

wonnsfetzernong

Funds projects that explore the integral relatcnships
arnedndg Doy, mind and spirt. Curent foows iIncludes
sciemoe, lmadarship, integral practcs and phdanthropy.

Flora Family Fund
warnnw fhoratamily.org
Funds environmental and sustainability issues

Ferd Foundation

v fordfound.org

Fundts LIS smart-growth related actvities and other
sustainabdity efforts

Fred Gellert Family Foundation
fdncenter.org/grantmakar fredgeallert

Funeds lange-scale and Integrated "green plan” strate-
qgeas for the protection, restoration, and sustainable
managemend of ecosystems.

Garfield Foundation

1 Barnabas Koad

hAarion, hia 02738

Funads programs Tocusing on sustainabhe consumpion
and production, bodiversity, mercury source reduction
and community revitalization

Geraldine R. Dodge Foundation

v grdodoge.om

Fundts evBucation and ermdronment, with a focus
om sustainabity m Maw lersey,

Richard & Rhoda Geldman Fund
wiww.goldmaniund.ong

Funds programs in the environment, democracy and
ol society, education, populaton and health,

Gomdon-Lovejoy Foundation

warnw . gordan-lovejoy.org

The mission of the fowndation is 1o shift human
bahawicr toweard more environmsantaly sustainabs
practices, Funds land-use, transportation systems
and product production, distribution and use

Greenville Foundation
vorneegreenville-foundation.ong

Funds enwironirment, education and hurnan and sacal
sendces projects that address the linkage of ecosys-
Tarms and economics

Jenifer Altman Foundation

v |all.org

Funds projects related 1o ervironmental heatth and
mmind-bocy health, Dedicated to the Ysion of a sociasy
st and ecologica®y sustalnaibde future
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Jessie Smith Moyes Foundation
WAAAAL N Oes. org)

Fuends work on tomcs, sustainabds agrcufture,
sustainable cormemunities and redelining liduciary
respanslbility,

John D, & Catherine T. MacArthur Foundation
v madcfound.org

The feundation's Global Sacurity and Suslainabasty
program funds profects related to peace, populatca
and the ervironmenit.

Joyee Foundation

vy, joyoofdn org

Funds projects to improve public palicles that effect the
arvironment and the health of communities,

W Kahn Resmussen Foundation

0 51ate Streed

Boslon, Massachesetts 0Z 109

&17 526.6510

Funids envsronrmental progrars such as The Natural
Step and WAL

W.K. Kellogg Foundation
wrnneiwkkf.org
Fundts cormunity-based food systems, heatth and

youth programs.

Steven and Michele Kirsch Foundation

wonne kirschfoundation, org

Fundis acvocacy and grants that acdness causes,

not sympteamis, and find solutions and cures. Sample
grants inchede Linion of Concesned Scientists and
Youth for Ervirenmental Sanity

Kongsgaard Goldman Foundation

v hongsgeard-goldman.org

Fumals entsronmiental protection and restesation,
Wi a priority on building grassmets organi zations

Max and Anna Levinson Foundation
wirnslevinsenfoundation.org

Funds afternathie agricultune, altemative and snargy
afficlency, sustamnahle communities

Merek Family Fund
v merchkif.ong

Fundds projects that promote susainable consumption,
create green taxes and encourage responsiiss busmes
practices.

Mertz Gilmore Foundation
whsnnLmerizglimore.org

Fuends the promotion of more efficient wse of
anisteng enengy resources ard the developroent
of renewables as a significant future saurce of
anergy i tha LIS

Nathan Cummings Foundation

wrenenncl,org

Funs enwanirnent, heatth and interprograrn
mateatives for sl and economec pustice. s emviron-
ment program promotes enironmeantal pstice

and emvsranmentally sustainable communities.

Needmaor Fumd
fdncenterorg/grantmaker/nesdmar

Fundts projects that work to change the soclal,
econome, or politicad conditions that bmit the access
o all citizens to dempocracy

Oak Foundation

waennLoakind.org

Fumndds the advancemant of renewable energy
tachnologies and frang resource protscon

Orvarbrock Foundation

122 East &¢nd Streeet, Suite 2500

Boawr York, WY 10168

212 6615710

Funts programs that support Bladiversity consenation
m Latin America, renewable energy initiatives and
sustainabée consemption efforts

Panta Rhea Foundation

A0 sunnysds Mvenue, Sulte 142

B alley, CA G941

415 380, 7565

Funds trade and trade-related issues, cormmunity
crganizing and movement busdng, media and corme-
rrunicaticds and conposate power and account abdity

Patagonia

warns patagonka.com/emvirafemnvire_grants hitml
Funds projects that promote sustainable agriculture,
renewable energy, community actassn and resodrce
conserdation,



Pew Charitable Trusts

WA pawitriests . com

Funads programs that promaote policies and practices
1hat protect the global atmasphere and presesas
healthy forest and maring ecosystems

Rockefeller Brothers Fund

v rbforg

Fundds intesnational discussions on Climate change and
Eecclersity presendation and suppors practical, cost-
effective madels that can confribute to internationa!
agreements on these ssues,

Rockefeller Family Fund

wrannsrffumnd.ong

Funads work: at the cutting adge of advocaoy nosuch
areas as erviranmental protecton, advancing the eco-
nomic rights of weomen and holding public and pesvate
vtitutions accountabée for thes actions

Reckefeller Foundation

wannarockfound. oig

The feamndation's Ghobal Inclusicn Program alms to help
tegaden the benefits and reduce the negative impacts
of chedalizateen an woalnerable communities, famdes
and individuats amound the waorld.

Reose Foundation for Communities and the
Environment

winnvroseldn.ong

Through its Erwironmental Fidudary Project, the fown-
dation encearages major sareholders to requine better
gmvironmental performance from their investments, as
away 1o ndieadse sharehokder value

Solidago Foundation

v Intg.orgifunders/proflle phptopayiews
orgkd=54

A5 globad pestice gragram aims to develop an infef nie
tional grassmats movement agalnst corporate-driven
ghobalizateon, and to dalay or alter tha direction of new
treaties and policles by international bodees, govem-
ments and conporations that globafes econcmies.

Surdna Foundation

v surdna.org

Funds sustainable foresiry, transportation and energy,
wiban and suburban Eswes and biological and cultural
dversdy. Supports sustainable corsumption and pro-
chupcticn related projects within existing funding pro-
grams.

Threshold Foundation

wirnd thresholdfoundathon org/

Fueneds policy and systeméc change, especally in relation
e thar hurman treatment of the erviranment.

Towards Sustainability Foundation

o Eastern Bank & Trust Co

217 Essex &t

Sadem, Mo D1570-3828

Funts projects that help promote the efficent use

of natural resources and human capital towvards a bak-

anced carmying capacity that can suppaort all living
caganismis fairly and puestly

Town Creek Foundation

wrarw towmnicreakfidn.ong

Funds programs that engage citizens in challenging the
unsustainaibde use of natural resources and in protect-

g eicagecal diviesrsity

Turner Foundation

WARAR, [urnerfnunl:lal:nrl.clrg

Funeds protection of water and alr quality, and
conservation of biodivessity,

Lawson Valentine Foundation

335 Court Street, Suite 65

Brooklyn, NY 11231

Fuenals nalueral resources presenalion and protedion
and has & particulas mterest ingrassroots efforts,

Wallace Global Fund

wrrnaL gl

Fundts projects that prormote glotkal sustainable dewvel-
opment, with a foous on early stabilization of growth
of human populations; partopatorny and accountabla
aconomes, seial and emyironmental governance; and
significant changes in global patterns of production
and consenplion

Warsh-Mott Legacy

AE9 Boharnian Hey

Fresstone, C4 954720570

F07 BTE 29

kathwik@csfund org

Funds hiotechnodogy, economic globalization,
children's enyironmental heatth and food security
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Weaden Foundation

winnewiesdenidn.org

Funeds projects aimed at promating greater efficiency in
1ha use of wood products and corsurner-targeted edu-
cation programs with innovative deliveny and outreach
methods.

Wilburforce Foundation

wiwnwwilburforce.org

Funts enwmonmental ssues inthe Western US and
‘Western Canada. intarested in market-based solutions

William amd Flera Hewlett Foundation
v hewlett.org

Funds glohal freshiweater rmanagerment, natlanal
enengy poboy and swstainahle development.

RELEVANT FUNDERS

WORKING GROUPS

Funder workesg groups and affinity groaps ane an
affective means to pool the interests and rascwces of
multiple funders oo a wngle toplc or theme, There (5
conslderable opportumity 1o coaborate with exsting
waaing groups focusing on issues related Lo Sustain
able consurngtion and production, They incude

Consultstive Group on Blological Diversity
wnrwrogbd org

Ly Labir, Executie Direcio

Eonr@oghd.org

Grantmakess forum fooused on consenvation and
restoration of biological resources. W5 four workeng
groups address; marne conserdation, biodiversity and
arvironmental health, climate and energy

funcders and forest conservation

Funders for Sustainable Food Systems

{Formerly Funders Agriculture Weorking Group)
wrenw fawg.org

lamaica haxwel, Coordinator

jamaica@ceaconsulting. com

A fowndation collaboeative 1o catadme the transitsen o
a sustasnable agriculture and food systern inCalifornéa.

They are hoping 1o raise $6 million to launch four initia-

tives, Including & pubss educaten campalgn for
mproved Yfood literacy® and a public policy project to
actablish a permanant policy presence in Sacramenio

Funders Forum on Environment amd Education
(F2EZ)

httpe e tidescenter.ong/project_detall.cfm?
id=04 0

Gedi Unwpar, Co-Diractar

gan@fied org

Infoamal network of grantmakers mferested in erwiron-
ment and place-based approaches to education

Funders Network for Smart Growth and

Livable Communities

v undersnetwork.org

Ban Starrett, Executive Director
slamett@eollinscantearg

Hesource center and netwark for faundations,
nonprafit arganizations and other partners warking to
solve the envronmental, soclal and ecanamic problerns
created by suburban sprawl and urban

csireest mants

Funders Natwork on Trade and Globalization
(FNTG)

wrene fntg.org

kark Band, Cosedinator

mark@inig. org

The mission of FNTG is 1o the funding community

in its efforts to promote global refations, policies and
matitutions that foster enveronmentally sustainable,
human-oentened and just economic development
araund the warld

Health and Environmental Funders Network
wrrneihefnong

Kathy Sessicns, Coddinatar

mefnidanl com

A natwork for fundars working at tha interface
of haeman heafth and enveronmental or ecological
hegaith,

Sustainable Agriculture and Food Systems
Funders

‘Wirginia Clarke Laskss, Coordinatos

woelarke@ega org

Anwvoaking group of the Emdironmental Grantrmakers
Agsewiation for fundess with a shased interest in eco-
nomically wiable, envieonmentally sound and sodally
responsible systems of food production, processng,
destribution and consumgtion
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WORKING GROUF MEMBERS

Cameran, Catharing
Walace Giobal Fund
coamaronBhwg! ong

Duomanis, Annie
Ervaronimenial Granhmakers Asiooaiion
aducrmanis@ega.ong

Gomer, Allcia
Fark Foundation
apgomar@earthlink net

Lauser, E"lg'g:f
Frag Graflert Farmily Faundation

plauerfifredgedart. com

Katz, Danbel
Cherbrook Foundaion
diatzdra org

McCann, Jennia
Garfieid foundatian
BacCann@GarfieldFoundation org

Russzell, lenny
Aterck Farmily Fung
prussell@merckff org

Sheldon, lames
Weaden Foundaton
pheidcndwendenidn arg

Shelton, Christing
Teiwn Crek Foundabon
cshefton@rtowncraekfdn. cng

Taylor, Batsy
Teasry Creek Founoation
et newdreans. org
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Appendix 6

INTERVIEW QUESTIONS
While each miterview 1o0% on its cwn flavor

and focus, somme of the slandasd questions asked
are listed below

Questions for NGO

B Howy dio yow define sustainabée conswmption
and production?

W [Howy can we make this issue resanate with
mainstream lunders?

®hat is The current focus of your wiork?

‘Whatis the intended impact?

B'hat scale are pou working at=Shor=term #
Long-term? Local ? Global?

Bhhat bas bee o Bigagest sucoess? How do you
mieasure success 1 What factors led to the success?
Spedfic strategies used?

B'hat 15 your biggest professional frustration? What
are the primary obstacles?

B'ho ele is doing the most effective work?

What makes it effective?

®'Where are tha kay opportunities for impact 7 VWhene
are the eritical leverage paints far change? What will
aeate change?

B hich issues are most important 1o address m coder
1o acgelerale sustainable practices?

Bast entry point for new groups? Areas baing
naglecied?

m'\What are barriers to change?

B oy o o coflaborate with other arganizations?

B \What 15 your relationship o businesses?

B'What characteristicsfqualities support successful ini-
fialites and campakgns? What makes their work
affective?

mhWWhatis the role of NGOS and foundations in helping
businesses make shifts oward sustainability

Questions for Business

B o b MG get your attention, sho of
boyaotis?

B8 hat NGOS doyou consader partnersfedusatons?

B¢ hat MSDs doyou see as consumsr advacates pres-
suring you for change?

B8 hilch NGO doyou ses a5 rmiost effective in
creating change in businesses? Best case stucy?

BN hat rhakes thelr work effectve? What characters-
ticafqualities support successtul initiatives and cam-
paigns?

mihat |5 the role of NGOs and foundations in helping
businesses make shifts toward sustainability? Why is
external funding necassany?
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